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[bookmark: _Toc360453355][bookmark: _Toc363633274]Section 1. Letter of Invitation
[bookmark: _Hlk118207461]Islamabad: 10-Sep-2025

 Dear Sir/Madam,
1.	Pakistan Poverty Alleviation Fund (PPAF) intends to apply a portion of the funds to eligible payments under the contract for which this Request for Proposal is issued.

2.	Pakistan Poverty Alleviation Fund (PPAF) now invites proposals to provide the following consulting services: Hiring of a firm for conducting technical vocational skills training. More details on the services are provided in the Terms of Reference.

3. The firm will be selected through Quality and Cost Based Selection (QCBS) Method described in this Request for Proposal (RFP). 

4. The RFP includes the following documents:
Section 1 - Letter of Invitation
Section 2 - Instructions to Consultants (including Data Sheet)
Section 3 - Technical Proposal - Standard Forms
Section 4 - Financial Proposal - Standard Forms
Section 5 - Terms of Reference
Section 6 - Standard Forms of Contract
5. Please inform us in writing at the following address, upon receipt:
Manager-Procurement 
                       Pakistan Poverty Alleviation Fund (PPAF)
                       Plot 14, Street 12, Mauve Area, G-8/1, Islamabad
(a)	that you received the Letter of Invitation; and
(b)	Whether you will submit a proposal alone or in association.


Yours sincerely,
Sohaib Majeed
Manager-Procurement
2	Section 1 – Letter of Invitation	
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	[bookmark: _Toc172356904]Definitions
	(a)	“PPAF” means the Pakistan Poverty Alleviation Fund 
(b)	“Client” means the agency with which the selected Consultant signs the Contract for the Services.
(c)	“Consultant” means any entity or person that may provide or provides the Services to the Client under the Contract.
(d)	“Contract” means the Contract signed by the Parties and all the attached documents listed in its Clause 1, that are the General Conditions (GC), the Special Conditions (SC), and the Appendices.
(e)	“Data Sheet” means such part of the Instructions to Consultants used to reflect specific country and assignment conditions.
(f)	“Day” means calendar day.
(g)	“Government” means the government of the Client’s country.
(h)	“Instructions to Consultants” (Section 2 of the RFP) means the document which provides  Consultants with all information needed to prepare their Proposals.
(i)	“LOI” (Section 1 of the RFP) means the Letter of Invitation being sent by the Client to the  Consultants.
(j)	“Personnel” means professionals and support staff provided by the Consultant or by any Sub-Consultant and assigned to perform the Services or any part thereof; “Foreign Personnel” means such professionals and support staff who at the time of being so provided had their domicile outside the Government’s country; “Local Personnel” means such professionals and support staff who at the time of being so provided had their domicile inside the Government’s country.
(k)	“Proposal” means the Technical Proposal and the Financial Proposal.
(l)	“RFP” means the Request For Proposal to be prepared by the Client for the selection of Consultants, based on the SRFP.
(m)	“SRFP” means the Standard Request for Proposals, which must be used by the Client as a guide for the preparation of the RFP.
(n)	“Services” means the work to be performed by the Consultant pursuant to the Contract.
(o)	“Sub-Consultant” means any person or entity with whom the Consultant subcontracts any part of the Services.
(p)	“Terms of Reference” (TOR) means the document included in the RFP as Section 5 which explains the objectives, scope of work, activities, tasks to be performed, respective responsibilities of the Client and the Consultant, and expected results and deliverables of the assignment.

	[bookmark: _Toc172356905]1.	Introduction
	1.1	The Client named in the Data Sheet will select a consulting firm/organization (the Consultant) from those listed in the Letter of Invitation, in accordance with the method of selection specified in the Data Sheet.
1.2	The  Consultants are invited to submit a Technical Proposal and a Financial Proposal, or a Technical Proposal only, as specified in the Data Sheet, for consulting services required for the assignment named in the Data Sheet.  The Proposal will be the basis for contract negotiations and ultimately for a signed Contract with the selected Consultant.

	
	1.3	Consultants should familiarize themselves with local conditions and take them into account in preparing their Proposals. To obtain first-hand information on the assignment and local conditions, Consultants are encouraged to visit the Client before submitting a proposal and to attend a pre-proposal conference if one is specified in the Data Sheet. Attending the pre-proposal conference is optional. Consultants should contact the Client’s representative named in the Data Sheet to arrange for their visit or to obtain additional information on the pre-proposal conference. Consultants should ensure that these officials are advised of the visit in adequate time to allow them to make appropriate arrangements.

	
	1.4	The Client will timely provide at no cost to the Consultants the inputs and facilities specified in the Data Sheet, assist the firm in obtaining licenses and permits needed to carry out the services, and make available relevant project data and reports.
1.5	Consultants shall bear all costs associated with the preparation and submission of their proposals and contract negotiation. The Client is not bound to accept any proposal, and reserves the right to annul the selection process at any time prior to Contract award, without thereby incurring any liability to the Consultants.

	Conflict of Interest
	1.6	PPAF policy requires that Consultants provide professional, objective, and impartial advice and at all times hold the Client’s interests paramount, strictly avoid conflicts with other assignments or their own corporate interests and act without any consideration for future work.
1.6.1	Without limitation on the generality of the foregoing, Consultants, and any of their affiliates, shall be considered to have a conflict of interest and shall not be recruited, under any of the circumstances set forth below:

	Conflicting activities
	(i)	A firm that has been engaged by the Client to provide goods, works or services other than consulting services for a project, and any of its affiliates, shall be disqualified from providing consulting services related to those goods, works or services. Conversely, a firm hired to provide consulting services for the preparation or implementation of a project, and any of its affiliates, shall be disqualified from subsequently providing goods or works or services other than consulting services resulting from or directly related to the firm’s consulting services for such preparation or implementation. For the purpose of this paragraph, services other than consulting services are defined as those leading to a measurable physical output, for example surveys, exploratory drilling, aerial photography, and satellite imagery. 

	Conflicting assignments
	(ii)	A Consultant (including its Personnel and Sub-Consultants) or any of its affiliates shall not be hired for any assignment that, by its nature, may be in conflict with another assignment of the Consultant to be executed for the same or for another Client. For example, a Consultant hired to prepare engineering design for an infrastructure project shall not be engaged to prepare an independent environmental assessment for the same project, and a Consultant assisting a Client in the privatization of public assets shall not purchase, nor advise purchasers of, such assets. Similarly, a Consultant hired to prepare Terms of Reference for an assignment should not be hired for the assignment in question.

	Conflicting relationships
	(iii)	A Consultant (including its Personnel and Sub-Consultants) that has a business or family relationship with a member of the Client’s staff who is directly or indirectly involved in any part of (i) the preparation of the Terms of Reference of the assignment, (ii) the selection process for such assignment, or (iii) supervision of the Contract, may not be awarded a Contract, unless the conflict stemming from this relationship has been resolved in a manner acceptable to the PPAF throughout the selection process and the execution of the Contract.

	
	1.6.2	Consultants have an obligation to disclose any situation of actual or potential conflict that impacts their capacity to serve the best interest of their Client, or that may reasonably be perceived as having this effect. Failure to disclose said situations may lead to the disqualification of the Consultant or the termination of its Contract.
1.6.3	No agency or current employees of the Client shall work as Consultants under their own ministries, departments or agencies. Recruiting former government employees of the Client to work for their former ministries, departments or agencies is acceptable provided no conflict of interest exists. When the Consultant nominates any government employee as Personnel in their technical proposal, such Personnel must have written certification from their government or employer confirming that they are on leave without pay from their official position and allowed to work full-time outside of their previous official position. Such certification shall be provided to the Client by the Consultant as part of his technical proposal.

	Unfair Advantage
	1.6.4	If a Consultant could derive a competitive advantage from having provided consulting services related to the assignment in question, the Client shall make available to all Consultants together with this RFP all information that would in that respect give such Consultant any competitive advantage over competing Consultants.

	[bookmark: _Toc172356906]
Fraud and Corruption
	1.7	It is the PPAF’s policy to require that Borrowers (including beneficiaries of PPAF loans), as well as consultants and their sub-consultants under PPAF-financed contracts, observe the highest standard of ethics during the selection and execution of such contracts.[footnoteRef:1] In pursuance of this policy, the PPAF: [1:  In this context, any action taken by a consultant or a sub-consultant to influence the selection process or contract execution for undue advantage is improper.] 

(a) defines, for the purposes of this provision, the terms set forth below as follows:
(i)	“corrupt practice[footnoteRef:2]” is the offering, giving, receiving or soliciting, directly or indirectly, of anything of value to influence improperly the actions of another party;   [2:  “Another party” refers to a public official acting in relation to the selection process or contract execution. In this context “public official” includes PPAF staff and employees of other organizations taking or reviewing selection decisions.] 

(ii) 	“fraudulent practice[footnoteRef:3]” is any act or omission, including misrepresentation, that knowingly or recklessly misleads, or attempts to mislead, a party to obtain financial or other benefit or to avoid an obligation; [3:   A “party” refers to a public official; the terms “benefit” and “obligation” relate to the selection process or contract execution; and the “act or omission” is intended to influence the selection process or contract execution.] 

(iii) “collusive practices[footnoteRef:4]” is an arrangement between two or more parties designed to achieve an improper purpose, including to influence improperly the actions of another party; [4:   “Parties” refers to participants in the procurement or selection process (including public officials) attempting to establish contract prices at artificial, non-competitive levels.] 

(iv) 	“coercive practices[footnoteRef:5]”is impairing or harming, or threatening to impair or harm, directly or indirectly, any party or the property of the party to influence improperly the actions of a party; [5:   “Party” refers to a participant in the selection process or contract execution.] 

(v) 	“obstructive practice” 
(aa)	deliberately destroying, falsifying, altering or concealing of evidence material to the investigation or making false statements to investigators in order to materially impede a PPAF investigation into allegations of a corrupt, fraudulent, coercive, or collusive practice; and/or threatening, harassing, or intimidating any party to prevent it from disclosing its knowledge of matters relevant to the investigation or from pursuing the investigation, or
(bb)	acts intended to materially impede the exercise of the PPAF’s inspection and audit rights provided for under sub-clause (e) below.
(b) will reject a proposal for award if it determines that the consultant recommended for award has, directly or through an agent, engaged in corrupt, fraudulent, collusive, coercive, or obstructive practices in competing for the contract in question;
(c) will cancel the portion of the Loan allocated to a contract if it determines at any time that representatives of the Borrower or of a beneficiary of the Loan were engaged in corrupt, fraudulent, collusive, or coercive practices during the selection process or the execution of that contract, without the Borrower having taken timely and appropriate action satisfactory to the PPAF to address such practices when they occur;
(d) will sanction a consultant, including declaring ineligible, either indefinitely or for a stated period of time, to be awarded a PPAF-financed contract if it at any time determines that the consultant has, directly or through an agent, engaged in corrupt, fraudulent, collusive, coercive, or obstructive practices in competing for, or in executing, a PPAF-financed contract; and
(e) will have the right to require that, in contracts financed by a PPAF loan, a provision be included requiring consultants to permit the PPAF to inspect their accounts and records and other documents relating to the submission of proposals and contract performance and to have them audited by auditors appointed by the PPAF.

	
	1.8	Consultants, their Sub-Consultants, and their associates shall not be under a declaration of ineligibility for corrupt and fraudulent practices issued by the PPAF in accordance with the above para. 1.7. Furthermore, the Consultants shall be aware of the provisions on fraud and corruption stated in the specific clauses in the General Conditions of Contract.
1.9	Consultants shall furnish information on commissions and gratuities, if any, paid or to be paid to agents relating to this proposal and during execution of the assignment if the Consultant is awarded the Contract, as requested in the Financial Proposal submission form (Section 4).

	[bookmark: _Toc172356907]Eligibility
	1.10	A firm declared ineligible by the PPAF in accordance with the PPAF Guidelines on Preventing and Combating Fraud and Corruption shall be ineligible to be awarded a PPAF-financed contract during such period of time as the PPAF shall determine.

	[bookmark: _Toc172356908]Eligibility of Sub-Consultants
	1.11	In case a Consultant intends to associate with Consultants who have not been and/or individual expert(s), such other Consultants and/or individual expert(s) shall be subject to the eligibility criteria set forth in the Guidelines. 
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	1.12	Goods supplied and Consulting Services provided under the Contract may originate from any country except if:
(i)	as a matter of law or official regulation, the Borrower’s country prohibits commercial relations with that country; or
(ii)	by an act of compliance with a decision of the United nations Security Council taken under Chapter VII of the Charter of the United Nations, the Borrower’s Country prohibits any imports of goods from that country or any payments to persons or entities in that country.

	[bookmark: _Toc172356910]Only one Proposal
	1.13	 Consultants may only submit one proposal. If a Consultant submits or participates in more than one proposal, such proposals shall be disqualified. However, this does not limit the participation of the same Sub-Consultant, including individual experts, to more than one proposal.

	Proposal Validity

	1.14	The Data Sheet indicates how long Consultants’ Proposals must remain valid after the submission date. During this period, Consultants shall maintain the availability of Professional staff nominated in the Proposal. The Client will make its best effort to complete negotiations within this period. Should the need arise, however, the Client may request Consultants to extend the validity period of their proposals. Consultants who agree to such extension shall confirm that they maintain the availability of the Professional staff nominated in the Proposal, or in their confirmation of extension of validity of the Proposal, Consultants could submit new staff in replacement, who would be considered in  the final evaluation for contract award. Consultants who do not agree have the right to refuse to extend the validity of their Proposals.

	[bookmark: _Toc172356912]2.	Clarification and Amendment of RFP Documents
	2.1	Consultants may request a clarification of any of the RFP documents up to the number of days indicated in the Data Sheet before the proposal submission date. Any request for clarification must be sent in writing, or by standard electronic means to the Client’s address indicated in the Data Sheet. The Client will respond in writing, or by standard electronic means and will send written copies of the response (including an explanation of the query but without identifying the source of inquiry) to all Consultants. Should the Client deem it necessary to amend the RFP as a result of a clarification, it shall do so following the procedure under para. 2.2.
2.2	At any time before the submission of Proposals, the Client may amend the RFP by issuing an addendum in writing or by standard electronic means. The addendum shall be sent to all Consultants and will be binding on them. Consultants shall acknowledge receipt of all amendments. To give Consultants reasonable time in which to take an amendment into account in their Proposals the Client may, if the amendment is substantial, extend the deadline for the submission of Proposals.

	[bookmark: _Toc172356913]3.	Preparation of Proposals
	3.1	The Proposal (see para. 1.2), as well as all related correspondence exchanged by the Consultants and the Client, shall be written in the language (s) specified in the Data Sheet.

	
	3.2	In preparing their Proposal, Consultants are expected to examine in detail the documents comprising the RFP. Material deficiencies in providing the information requested may result in rejection of a Proposal.

	
	3.3	While preparing the Technical Proposal, Consultants must give particular attention to the following:
(a)	If a Consultant considers that it may enhance its expertise for the assignment by associating with other Consultants in a joint venture or sub-consultancy, it may associate with either (a) non- Consultant(s), or (b) Consultants if so indicated in the Data Sheet. A Consultant must first obtain the approval of the Client if it wishes to enter into a joint venture with non- or Consultant(s).  In case of association with non- Consultant(s), the Consultant shall act as association leader.  In case of a joint venture, all partners shall be jointly and severally liable and shall indicate who will act as the leader of the joint venture.

	
	(b)	The estimated number of Professional staff-months or the budget for executing the assignment shall be shown in the Data Sheet, but not both.  However, the Proposal shall be based on the number of Professional staff-months or budget estimated by the Consultants.
For fixed-budget-based assignments, the available budget is given in the Data Sheet, and the Financial Proposal shall not exceed this budget, while the estimated number of Professional staff-months shall not be disclosed.
(c)	Alternative professional staff shall not be proposed, and only one curriculum vitae (CV) may be submitted for each position.

	Language
	(d)	Documents to be issued by the Consultants as part of this assignment must be in the language(s) specified in the Reference Paragraph 3.1 of the Data Sheet. If Reference Paragraph 3.1 indicates two languages, the language in which the proposal of the successful Consultant will be submitted shall govern for the purpose of interpretation. It is desirable that the firm’s Personnel have a working knowledge of the Client’s national language.

	[bookmark: _Toc172356914]Technical Proposal Format and Content

	3.4	Depending on the nature of the assignment, Consultants are required to submit a Full Technical Proposal (FTP), or a Simplified Technical Proposal (STP). The Data Sheet indicates the format of the Technical Proposal to be submitted. Submission of the wrong type of Technical Proposal will result in the Proposal being deemed non-responsive. The Technical Proposal shall provide the information indicated in the following paras from (a) to (g) using the attached Standard Forms (Section 3). Paragraph (c) (ii) indicates the recommended number of pages for the description of the approach, methodology and work plan of the STP. A page is considered to be one printed side of A4 or letter size paper.

	
	(a)	(i)	For the FTP only: a brief description of the Consultants’ organization and an outline of recent experience of the Consultants and, in the case of joint venture, for each partner, on assignments of a similar nature is required in Form TECH-2 of Section 3.  For each assignment, the outline should indicate the names of Sub-Consultants/ Professional staff who participated, duration of the assignment, contract amount, and Consultant’s involvement.  Information should be provided only for those assignments for which the Consultant was legally contracted by the client as a corporation or as one of the major firms within a joint venture. Assignments completed by individual Professional staff working privately or through other consulting firms cannot be claimed as the experience of the Consultant, or that of the Consultant’s associates, but can be claimed by the Professional staff themselves in their CVs. Consultants should be prepared to substantiate the claimed experience if so requested by the Client.
	(ii)	For the STP the above information is not required and Form TECH-2 of Section 3 shall not be used.
(b)	(i)	For the FTP only: comments and suggestions on the Terms of Reference including workable suggestions that could improve the quality/ effectiveness of the assignment; and on requirements for counterpart staff and facilities including: administrative support, office space, local transportation, equipment, data, etc. to be provided by the Client (Form TECH-3 of Section 3).
	(ii)	For the STP Form TECH-3 of Section 3 shall not be used; the above comments and suggestions, if any, should be incorporated into the description of the approach and methodology (refer to following sub-para. 3.4 (c) (ii)).
(c)	(i)	For the FTP, and STP: a description of the approach, methodology and work plan for performing the assignment covering the following subjects: technical approach and methodology, work plan, and organization and staffing schedule. Guidance on the content of this section of the Technical Proposals is provided under Form TECH-4 of Section 3. The work plan should be consistent with the Work Schedule (Form TECH-8 of Section 3) which will show in the form of a bar chart the timing proposed for each activity.
	(ii)	For the STP only: the description of the approach, methodology and work plan should normally consist of 10 pages, including charts, diagrams, and comments and suggestions, if any, on Terms of Reference and counterpart staff and facilities.
(d)	The list of the proposed Professional staff team by area of expertise, the position that would be assigned to each staff team member, and their tasks (Form TECH-5 of Section 3).
(e)	Estimates of the staff input (staff-months of foreign and local professionals) needed to carry out the assignment (Form TECH-7 of Section 3). The staff-months input should be indicated separately for home office and field activities, and for foreign and local Professional staff.
(f)	CVs of the Professional staff signed by the staff themselves or by the authorized representative of the Professional Staff (Form TECH-6 of Section 3).
(g)	For the FTP only: a detailed description of the proposed methodology and staffing for training, if the Data Sheet specifies training as a specific component of the assignment.

	
	3.5	The Technical Proposal shall not include any financial information. A Technical Proposal containing financial information may be declared non responsive.

	[bookmark: _Toc172356915]Financial Proposals

	3.6	The Financial Proposal shall be prepared using the attached          Standard Forms (Section 4). It shall list all costs associated with the assignment, including (a) remuneration for staff (foreign and local, in the field and at the Consultants’ home office), and (b) reimbursable expenses indicated in the Data Sheet. If appropriate, these costs should be broken down by activity and, if appropriate, into foreign and local expenditures. All activities and items described in the Technical Proposal must be priced separately; activities and items described in the Technical Proposal but not priced, shall be assumed to be included in the prices of other activities or items.

	[bookmark: _Toc172356916]Taxes
	3.7	The Consultant may be subject to local taxes (such as: value added or sales tax, social charges or income taxes on non resident Foreign Personnel, duties, fees, levies) on amounts payable by the Client under the Contract. The Client will state in the Data Sheet if the Consultant is subject to payment of any local taxes. Any such amounts shall not be included in the Financial Proposal as they will not be evaluated, but they will be discussed at contract negotiations, and applicable amounts will be included in the Contract.

	
	3.8	Consultants may express the price of their services in a maximum of three freely convertible currencies, singly or in combination. The Client may require Consultants to state the portion of their price representing local cost in the national currency if so indicated in the Data Sheet.
3.9	Commissions and gratuities, if any, paid or to be paid by Consultants and related to the assignment will be listed in the Financial Proposal Form FIN-1 of Section 4.

	[bookmark: _Toc172356917]4.	Submission, Receipt, and Opening of Proposals
	4.1	The original proposal (Technical Proposal and, if required, Financial Proposal; see para. 1.2) shall contain no interlineations or overwriting, except as necessary to correct errors made by the Consultants themselves. The person who signed the proposal must initial such corrections. Submission letters for both Technical and Financial Proposals should respectively be in the format of TECH-1 of Section 3, and FIN-1 of Section 4.
4.2	An authorized representative of the Consultants shall initial all pages of the original Technical and Financial Proposals. The authorization shall be in the form of a written power of attorney accompanying the Proposal or in any other form demonstrating that the representative has been dully authorized to sign. The signed Technical and Financial Proposals shall be marked “ORIGINAL”.
4.3	The Technical Proposal shall be marked “ORIGINAL” or “COPY” as appropriate. The Technical Proposals shall be sent to the addresses referred to in para. 4.5 and in the number of copies indicated in the Data Sheet. All required copies of the Technical Proposal are to be made from the original. If there are discrepancies between the original and the copies of the Technical Proposal, the original governs.
4.4	The original and all copies of the Technical Proposal shall be placed in a sealed envelope clearly marked “TECHNICAL PROPOSAL” Similarly, the original Financial Proposal (if required under the selection method indicated in the Data Sheet) shall be placed in a sealed envelope clearly marked “FINANCIAL PROPOSAL” followed by the Loan/TA number and the name of the assignment, and with a warning “DO NOT OPEN WITH THE TECHNICAL PROPOSAL.”  The envelopes containing the Technical and Financial Proposals shall be placed into an outer envelope and sealed. This outer envelope shall bear the submission address, reference number and title of the Loan, and be clearly marked “DO NOT OPEN, EXCEPT IN PRESENCE OF THE OFFICIAL APPOINTED, BEFORE[insert the time and date of the submission deadline indicated in the Data Sheet]”. The Client shall not be responsible for misplacement, losing or premature opening if the outer envelope is not sealed and/or marked as stipulated. This circumstance may be case for Proposal rejection. If the Financial Proposal is not submitted in a separate sealed envelope duly marked as indicated above, this will constitute grounds for declaring the Proposal non-responsive.

	
	4.5	The Proposals must be sent to the address/addresses indicated in the Data Sheet and received by the Client no later than the time and the date indicated in the Data Sheet, or any extension to this date in accordance with para. 2.2. Any proposal received by the Client after the deadline for submission shall be returned unopened.
4.6	The Client shall open the Technical Proposal immediately after the deadline for their submission. The envelopes with the Financial Proposal shall remain sealed and securely stored.
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	5.1	From the time the Proposals are opened to the time the Contract is awarded, the Consultants should not contact the Client on any matter related to its Technical and/or Financial Proposal. Any effort by Consultants to influence the Client in the examination, evaluation, ranking of Proposals, and recommendation for award of Contract may result in the rejection of the Consultants’ Proposal.
	Evaluators of Technical Proposals shall have no access to the Financial Proposals until the technical evaluation is concluded and the PPAF issues its “no objection”.
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	5.2	The evaluation committee shall evaluate the Technical Proposals on the basis of their responsiveness to the Terms of Reference, applying the evaluation criteria, subcriteria, and point system specified in the Data Sheet. Each responsive Proposal will be given a technical score (St). A Proposal shall be rejected at this stage if it does not respond to important aspects of the RFP, and particularly the Terms of Reference or if it fails to achieve the minimum technical score indicated in the Data Sheet.

	[bookmark: _Toc172356920]
Financial Proposals for QBS
	5.3	Following the ranking of technical Proposals, when selection is based on quality only (QBS), the first ranked Consultant is invited to negotiate its proposal and the Contract in accordance with the instructions given under para. 6 of these Instructions.

	[bookmark: _Toc172356921]Public Opening and Evaluation of Financial Proposals (only for QCBS, FBS, and LCS)

	5.4	After the technical evaluation is completed and the PPAF has issued its no objection (if applicable), the Client shall inform the Consultants who have submitted proposals the technical scores obtained by their Technical Proposals, and shall notify those Consultants whose Proposals did not meet the minimum qualifying mark or were considered non responsive to the RFP and TOR, that their Financial Proposals will be returned unopened after completing the selection process. The Client shall simultaneously notify in writing Consultants that have secured the minimum qualifying mark, the date, time and location for opening the Financial Proposals. The opening date should allow Consultants sufficient time to make arrangements for attending the opening. Consultants’ attendance at the opening of Financial Proposals is optional.
5.5	Financial Proposals shall be opened publicly in the presence of the Consultants’ representatives who choose to attend. The name of the Consultants, and the technical scores of the Consultants shall be read aloud. The Financial Proposal of the Consultants who met the minimum qualifying mark will then be inspected to confirm that they have remained sealed and unopened. These Financial Proposals shall be then opened, and the total prices read aloud and recorded. Copy of the record shall be sent to all Consultants and the PPAF.
5.6	The Evaluation Committee will correct any computational errors. When correcting computational errors, in case of discrepancy between a partial amount and the total amount, or between word and figures the formers will prevail. In addition to the above corrections, as indicated under para. 3.6, activities and items described in the Technical Proposal but not priced, shall be assumed to be included in the prices of other activities or items. In case an activity or line item is quantified in the Financial Proposal differently from the Technical Proposal, (i) if the Time-Based form of contract has been included in the RFP, the Evaluation Committee shall correct the quantification indicated in the Financial Proposal so as to make it consistent with that indicated in the Technical Proposal, apply the relevant unit price included in the Financial Proposal to the corrected quantity and correct the total Proposal cost, (ii) if the Lump-Sum form of contract has been included in the RFP, no corrections are applied to the Financial Proposal in this respect. Prices shall be converted to a single currency using the selling rates of exchange, source and date indicated in the Data Sheet.
5.7	In case of QCBS, the lowest evaluated Financial Proposal (Fm) will be given the maximum financial score (Sf) of 100 points. The financial scores (Sf) of the other Financial Proposals will be computed as indicated in the Data Sheet. Proposals will be ranked according to their combined technical (St) and financial (Sf) scores using the weights (T = the weight given to the Technical Proposal; P = the weight given to the Financial Proposal; T + P = 1) indicated in the Data Sheet: S = St x T% + Sfx P%. The firm achieving the highest combined technical and financial score will be invited for negotiations.
5.8	In the case of Fixed-Budget Selection, the Client will select the firm that submitted the highest ranked Technical Proposal within the budget. Proposals that exceed the indicated budget will be rejected. In the case of the Least-Cost Selection, the Client will select the lowest proposal among those that passed the minimum technical score. In both cases the evaluated proposal price according to para. 5.6 shall be considered, and the selected firm is invited for negotiations.

	[bookmark: _Toc172356922]6.	Negotiations

	6.1	Negotiations will be held at the date and address indicated in the Data Sheet. The invited Consultant will, as a pre-requisite for attendance at the negotiations, confirm availability of all Professional staff. Failure in satisfying such requirements may result in the Client proceeding to negotiate with the next-ranked Consultant.  Representatives conducting negotiations on behalf of the Consultant must have written authority to negotiate and conclude a Contract.

	[bookmark: _Toc172356923]Technical negotiations
	6.2	Negotiations will include a discussion of the Technical Proposal, the proposed technical approach and methodology, work plan, and organization and staffing, and any suggestions made by the Consultant to improve the Terms of Reference. The Client and the Consultants will finalize the Terms of Reference, staffing schedule, work schedule, logistics, and reporting. These documents will then be incorporated in the Contract as “Description of Services”. Special attention will be paid to clearly defining the inputs and facilities required from the Client to ensure satisfactory implementation of the assignment. The Client shall prepare minutes of negotiations which will be signed by the Client and the Consultant.

	[bookmark: _Toc172356924]Financial negotiations

	6.3	If applicable, it is the responsibility of the Consultant, before starting financial negotiations, to contact the local tax authorities to determine the local tax amount to be paid by the Consultant under the Contract. The financial negotiations will include a clarification (if any) of the firm’s tax liability in the Client’s country, and the manner in which it will be reflected in the Contract; and will reflect the agreed technical modifications in the cost of the services. In the cases of QCBS, Fixed-Budget Selection, and the Least-Cost Selection methods, unless there are exceptional reasons, the financial negotiations will involve neither the remuneration rates for staff nor other proposed unit rates. For other methods, Consultants will provide the Client with the information on remuneration rates described in the Appendix attached to Section 4 - Financial Proposal - Standard Forms of this RFP.

	[bookmark: _Toc172356925]Availability of Professional staff/experts
	6.4	Having selected the Consultant on the basis of, among other things, an evaluation of proposed Professional staff, the Client expects to negotiate a Contract on the basis of the Professional staff named in the Proposal. Before contract negotiations, the Client will require assurances that the Professional staff will be actually available. The Client will not consider substitutions during contract negotiations unless both parties agree that undue delay in the selection process makes such substitution unavoidable or for reasons such as death or medical incapacity. If this is not the case and if it is established that Professional staff were offered in the proposal without confirming their availability, the Consultant may be disqualified. Any proposed substitute shall have equivalent or better qualifications and experience than the original candidate and be submitted by the Consultant within the period of time specified in the letter of invitation to negotiate.

	[bookmark: _Toc172356926]Conclusion of the negotiations
	6.5	Negotiations will conclude with a review of the draft Contract. To complete negotiations the Client and the Consultant will initial the agreed Contract. If negotiations fail, the Client will invite the Consultant whose Proposal received the second highest score to negotiate a Contract.

	[bookmark: _Toc172356927]7.	Award of Contract
	7.1	After completing negotiations the Client shall award the Contract to the selected Consultant, publish in UNDB on line and in the Development Gateway the award of the Contract, and promptly notify all Consultants who have submitted proposals. After Contract signature, the Client shall return the unopened Financial Proposals to the unsuccessful Consultants.
7.2	The Consultant is expected to commence the assignment on the date and at the location specified in the Data Sheet.

	[bookmark: _Toc172356928]8.	Confidentiality
	8.1	Information relating to evaluation of Proposals and recommendations concerning awards shall not be disclosed to the Consultants who submitted the Proposals or to other persons not officially concerned with the process, until the publication of the award of Contract. The undue use by any Consultant of confidential information related to the process may result in the rejection of its Proposal and may be subject to the provisions of the PPAF’s antifraud and corruption policy.
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[bookmark: _Hlk78529459]Instructions to Consultants
[bookmark: _Toc360453357][bookmark: _Toc363548409][bookmark: _Toc363633276]DATA SHEET

	Paragraph
Reference
	

	1.1

	Name of the Client:  Pakistan Poverty Alleviation Fund (PPAF)
Plot 14, Street 12, Mauve Area, G-8/1, Islamabad

Method of selection: Quality and Cost Based Selection (QCBS) Method

	1.2
	Financial Proposal to be submitted together with Technical Proposal: Yes

Name of the assignment is: Hiring of a firm for conducting technical vocational kills training 

	
1.3

	A pre-proposal conference will be held on 19th September 2025 at 11:00 a.m. The interested applicants may attend the meeting by clicking the following Microsoft Team link:

Join the meeting now 
Meeting ID: 452 866 510 539 8 
Passcode: iS3M2Hj7 

The Client’s Representative is: Rizwan Shaikh (Specialist –Training & Development)

Pakistan Poverty Alleviation Fund (PPAF)
Address: Plot 14, Street 12, Mauve Area, G-8/1, Islamabad
Telephone: (051)111 000 102; Facsimile: (051) 2282262 & 4
E-mail: rizwan.shaikh@ppaf.org.pk  

	1.4
	The Client will provide the following inputs and facilities: 
· Facilitation meetings with PPAF staff
· Required information/data/documents 

	1.5
	The Client envisages the need for continuity for downstream work: No

	1.6

	Proposals must remain valid: 90 days after the submission date.





	1.7
	Clarifications may be requested not later than 07 days before the submission date.

The address for requesting clarifications is: (as mentioned in Clause 1.3)

	1.8

	Proposals shall be submitted in the following language: English

	1.9

	 Consultants may associate with other  Consultants:  No

	2.0

	The estimated number of professional staff required for the assignment is: 03 (Team Lead, Training Specialist, and Training Data Entry Officer/Coordinator). 

	2.1

	The format of the Technical Proposal to be submitted is: FTP

	2.2

	Training is a specific component of this assignment: Yes

	2.3
	Amounts payable by the Client to the Consultant under the contract to be subject to local taxation:  Yes

If affirmative, the Client will: 

(a)	reimburse the Consultant for any such taxes paid by the Consultant: No

(b)	pay such taxes on behalf of the Consultant: Yes


	2.4

	Consultant to state local cost in the national currency:  Yes

	2.5

	Consultant must submit one (1) original copy of Technical Proposal and one (1) original copy of Financial Proposal in separate sealed envelopes, both enclosed in one common envelope.

	2.6

	The Proposal submission address is: 

Manager-Procurement, 
Pakistan Poverty Alleviation Fund (PPAF), 
Plot 14, Street 12, Mauve Area, G-8/1, Islamabad
Telephone: (051) 111 000 102;  Facsimile: (051) 2282262 & 4

Information on the outer envelope should also include: Technical & Financial Proposal for consultancy assignment “Hiring of a firm for conducting technical vocational skills training”.

Proposals must be submitted not later than the following date and time:	
1st October 2025 till 1700 hours

	2.7

	Criteria, sub-criteria, and point system for the evaluation of Full Technical Proposals are:
	Points

(i)    Registration with relevant authorities. Active Taxpayer                  [05]                                     
(ii)   General understanding of the objectives of the assignment             [05]
(iii)	Specific experience of the Consultants relevant to the assignment 	 [10]

Note: Specific experience must be supported by solid evidence in hard or soft form 

(iv) Adequacy of the proposed methodology and work plan 
in responding to the Terms of Reference:

Note: Please provide solid evidence, wherever applicable

a)	Overall Technical Approach and Methodology	[30]                                               
b)	Work plan	[10]
(including Monitoring and Data Quality Control)
	Total points for criterion (iv):	[60]





[bookmark: _Hlk78529781](v)	Key professional staff qualifications and competence for the assignment:                                                                                      [40]

Note: The training firm or institution must have the necessary staff to conduct training events for 2,100 women across the targeted 21 districts. Key professional staff qualifications and competence for the assignment

Team Leader (01):
· Qualifications
· Minimum master’s degree in education, TVET, Social Sciences, Business Administration, Human Resource Management, Economics, Development Studies, or a related discipline.
· Relevant certifications in vocational training, adult learning, or women’s economic empowerment will be an added advantage.
· Experience
· At least 10 years of progressive experience in designing, managing, and delivering technical and vocational skills training programmes in Pakistan or similar contexts.
· Proven track record of working on large-scale women-focused skills development initiatives, especially in rural or underserved areas.
· Prior experience with donor-funded projects (e.g., PPAF, UN agencies, World Bank, EU, GIZ, etc.) and familiarity with their compliance and reporting requirements.
· Experience working with training institutes, private sector players, chambers, or certification/accreditation bodies.
· Competencies and Skills
· Strong understanding of gender-sensitive training approaches and inclusive skill development strategies.
· Ability to lead diverse teams across multiple geographic locations.
· Excellent coordination, reporting, and stakeholder management skills.
· Proficient in preparing training implementation plans, monitoring progress, and ensuring quality delivery.
· Fluent in English and Urdu; knowledge of regional languages is an asset.
· Willingness to travel to field locations as required.

Training Specialist (05):
· Qualifications
· Minimum Bachelor’s degree (preferably Master’s) in Education, TVET, Social Sciences, Human Resource Development, or a related discipline.
· Certification or formal training in instructional design, adult learning methodologies, or competency-based training is desirable.
· Experience
· Minimum 5–7 years of experience in designing, delivering, and evaluating technical and vocational training programmes.
· Demonstrated experience in skills training for women, preferably in rural or low-income settings.
· Hands-on experience in curriculum development, training of trainers (ToT), and facilitation using participatory and inclusive methodologies.
· Familiarity with national skill standards and frameworks (e.g., NAVTTC, TEVTAs, NVQF etc.) and experience aligning training content with recognised certification requirements.
· Competencies and Skills
· Strong understanding of gender-responsive training approaches and socio-economic barriers faced by women trainees.
· Practical knowledge of developing training content in both English and Urdu (and preferably in regional languages).
· Ability to work collaboratively with trainers, industry partners, and community stakeholders to ensure training relevance and effectiveness.
· Competency in monitoring trainee progress and supporting post-training linkages with employment or entrepreneurship.
· Excellent facilitation, communication, and interpersonal skills.
· Flexibility to adapt methodologies and workshop content based on feedback and changing assignment requirements.
· Demonstrated ability to facilitate networking events and create platforms for knowledge exchange and collaboration among diverse groups.

Training Data Entry Officer/Coordinator (01):
Qualifications
· Minimum Bachelor’s degree (preferably Master’s) in Education, Social Sciences, Computer Science, Statistics, or a related field.
· Certification or specialised training in data management, monitoring and evaluation, or software tools for data entry and reporting (e.g. MS Excel advanced functions, Power BI, SPSS, or database systems) is an asset.
Experience
· At least 3–5 years of professional experience in data entry, verification, and reporting, preferably within training, capacity-building, or education/TVET programmes.
· Prior experience managing training-related datasets, attendance records, and participant profiles, especially in programmes targeting women or vulnerable groups.
· Familiarity with donor reporting requirements and experience supporting M&E frameworks, logframes, or results-based management systems.
· Experience assisting with baseline/endline data entry, training evaluations, or follow-up/tracer surveys is desirable.
Competencies and Skills
· Strong skills in accurate and timely data entry, data cleaning, and record management.
· Proficiency in using MS Excel, data management systems, and digital reporting tools.
· Ability to maintain gender-disaggregated and category-specific records for training participants.
· Good organisational skills to ensure proper filing, storage, and retrieval of data.
· Attention to detail and commitment to data accuracy under tight deadlines.
· Effective communication and coordination skills to liaise with trainers, field staff, and M&E teams.
  
	[bookmark: _Hlk165980382]Positions
	Qualifications
30%
	[bookmark: _Hlk78529860]Adequacy for the assignment 
(60%) 
	Minimum experience 
(10%) 
	Total Marks

	a)    Team Leader
	6
	12
	2
	20

	b)    Training Specialist 
	4.5
	9.0
	1.5
	15

	c)    Training Data Entry Officer/Coordinator

	1.5
	3.0
	0.50
	5

	Total points for the criterion
	12
	24
	4
	40



       	Total points for the criteria (i to v):	100

The minimum technical score required to pass is: 80 Points

The training firm or institution must have qualified local staff in place, including subject specialists or master trainers in relevant trades, training facilitators, job placement officers, finance and accounts officers, and M&E officers, each with 2–3 years of relevant experience in skills training, community mobilisation, or training data management. Preference will be given to personnel with knowledge of the local language(s). The team composition must reflect a gender-balanced approach, ensuring adequate representation of female staff particularly female trainers and facilitators to create a comfortable and inclusive environment for women participants (please provide one-page CV).

	2.8


	The formula for determining the financial scores is the following:

Sf = 100 x Fm/F, in which Sf is the financial score, Fm is the lowest price and F the price of the proposal under consideration.

The weights given to the Technical and Financial Proposals are:
T = 0.8 and
P = 0.2

	2.9
	Expected date and address for contract negotiations: 13th October 2025
(address as mentioned in Clause 1.3)

	3.0
	Expected date for commencement of consulting services
The assignment is expected to commence on 20th October 2025



[bookmark: _Toc397501852][bookmark: _Toc363633277]
Section 3.  Technical Proposal - Standard Forms

[Comments in brackets [  ] provide guidance to the  Consultants for the preparation of their Technical Proposals; they should not appear on the Technical Proposals to be submitted.]

Refer to Reference Paragraph 3.4 of the Data Sheet for format of Technical Proposal to be submitted, and paragraph 3.4 of Section 2 of the RFP for Standard Forms required and number of pages recommended.
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[bookmark: _Toc172357882]Form TECH-1: Technical Proposal Submission Form

[Location, Date]

To:	[Name and address of Client]


Dear Sirs:

	We, the undersigned, offer to provide the consulting services for [Insert title of assignment] in accordance with your Request for Proposal dated [Insert Date] and our Proposal.  We are hereby submitting our Proposal, which includes this Technical Proposal, and a Financial Proposal sealed under a separate envelope1.

	We are submitting our Proposal in association with: [Insert a list with full name and address of each associated Consultant]2

We hereby declare that all the information and statements made in this Proposal are true and accept that any misinterpretation contained in it may lead to our disqualification.

	If negotiations are held during the period of validity of the Proposal, i.e., before the date indicated in Paragraph Reference 1.14 of the Data Sheet, we undertake to negotiate on the basis of the proposed staff.  Our Proposal is binding upon us and subject to the modifications resulting from Contract negotiations.

	We undertake, if our Proposal is accepted, to initiate the consulting services related to the assignment not later than the date indicated in Paragraph Reference 7.2 of the Data Sheet.

	We understand you are not bound to accept any Proposal you receive.

	We remain,

Yours sincerely,

Authorized Signature [In full and initials]:  	
Name and Title of Signatory:  	
Name of Firm:  	
Address:  	


1	[In case Paragraph Reference 1.2 of the Data Sheet requires to submit a Technical Proposal only, replace this sentence with: “We are hereby submitting our Proposal, which includes this Technical Proposal only.”]
2	[Delete in case no association is foreseen.]


[bookmark: _Toc172357883]Form TECH-2: Consultant’s Organization and Experience
[bookmark: _Toc172357884]A - Consultant’s Organization

[Provide here a brief (two pages) description of the background and organization of your firm/entity and each associate for this assignment.]



[bookmark: _Toc172357885]
B - Consultant’s Experience
[Using the format below, provide information on each assignment for which your firm, and each associate for this assignment, was legally contracted either individually as a corporate entity or as one of the major companies within an association, for carrying out consulting services similar to the ones requested under this assignment. Use 20 pages.]

	Assignment name:


	Approx. value of the contract (in current US$ or Euro):



	Country:
Location within country:

	Duration of assignment (months):



	Name of Client:


	Total No of staff-months of the assignment:



	Address:


	Approx. value of the services provided by your firm under the contract (in current US$ or Euro):


	Start date (month/year):
Completion date (month/year):

	No of professional staff-months provided by associated Consultants:


	Name of associated Consultants, if any:





	Name of senior professional staff of your firm involved and functions performed (indicate most significant profiles such as Project Director/Coordinator, Team Leader):




	Narrative description of Project:







	Description of actual services provided by your staff within the assignment:











Firm’s Name:  	


[bookmark: _Toc172357886]Form TECH-3: Comments and Suggestions on the Terms of Reference and on Counterpart Staff and Facilities to be Provided by the Client
[bookmark: _Toc172357887]A - On the Terms of Reference


[Present and justify here any modifications or improvement to the Terms of Reference you are proposing to improve performance in carrying out the assignment (such as deleting some activity you consider unnecessary, or adding another, or proposing a different phasing of the activities).  Such suggestions should be concise and to the point, and incorporated in your Proposal.]



[bookmark: _Toc172357888]B - On Counterpart Staff and Facilities

[Comment here on counterpart staff and facilities to be provided by the Client according to Paragraph Reference 1.4 of the Data Sheet including: administrative support, office space, local transportation, equipment, data, etc.] 





[bookmark: _Toc172357889]Form TECH-4: Description of Approach, Methodology and Work Plan for Performing the Assignment

(For small or very simple assignments the Client should omit the following text in Italic)

[Technical approach, methodology and work plan are key components of the Technical Proposal.  You are suggested to present your Technical Proposal (50 pages, inclusive of charts and diagrams) divided into the following three chapters:
(Note: please provide solid evidence, wherever applicable)

a) Technical Approach and Methodology,
b) Work Plan, and
c) Organization and Staffing,

a)	Technical Approach and Methodology.  In this chapter you should explain your understanding of the objectives of the assignment, approach to the services, methodology for carrying out the activities and obtaining the expected output, and the degree of detail of such output. You should highlight the problems being addressed and their importance, and explain the technical approach you would adopt to address them. You should also explain the methodologies you propose to adopt and highlight the compatibility of those methodologies with the proposed approach.
Please describe your overall approach and methodology for implementing the areas of intervention/ main task/deliverables mentioned in ToRs. 

The following guiding questions may be helpful in drafting this section: 
1. What is your understanding of the objectives of the assignment and how do you want to achieve the objective?
2. What are your survey methods on baseline study especially sampling framework? Which methods will be applied to achieve the project objective (e.g., trainings, FDGs, KIIs, stakeholders’ meetings, etc)? How do they complement each other? What will be your data collection methods?
3. How do you identify and approach your population/target?
4. Who will be involved in the implementation of the project? Please share specific roles and responsibilities.
5. Do you plan to involve any partners? If yes, how does they fit into the methodological concept?
6. How do you ensure the quality of the work especially data collection?  
7. What are the risks affecting the implementation of the baseline study? Which measures do you plan to take to mitigate them? 
8. What innovative ideas or method will you introduce in the baseline study?
9. What will be your approach and methodology for data collection in case of lockdown due to COVID?


b)	Work Plan.  In this chapter you should propose the main activities of the assignment, their content and duration, phasing and interrelations, milestones (including interim approvals by the Client), and delivery dates of the reports. The proposed work plan should be consistent with the technical approach and methodology, showing understanding of the TOR and ability to translate them into a feasible working plan. A list of the final documents, including reports, drawings, and tables to be delivered as final output, should be included here. The work plan should be consistent with the Work Schedule of Form TECH-8. 

c)	Organization and Staffing.  In this chapter you should propose the structure and composition of your team. You should list the main disciplines of the assignment, the key expert responsible, and proposed technical and support staff.]
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[bookmark: _Toc172357890]Form TECH-5: Team Composition and Task Assignments

	Professional Staff

	Name of Staff
	Firm
	Area of Expertise
	Position Assigned
	Task Assigned

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	



List of Trainers/Facilitators (other than given at 2.7 of Datasheet) (please note that there is no need of attaching the CVs of Trainers/ facilitators just provide the list as per the table below)

	Sr. No
	Name of Trainers/Facilitators
	CNIC
	Education 
	Experience
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[bookmark: _Toc172357891]Form TECH-6: Curriculum Vitae (CV) for Proposed Professional Staff

1.	Proposed Position[only one candidate shall be nominated for each position]:  	

2.	Name of Firm[Insert name of firm proposing the staff]:  	

		

3.	Name of Staff[Insert full name]:  	

4.	Date of Birth:  	Nationality:  	

5.	Education[Indicate college/university and other specialized education of staff member, giving names of institutions, degrees obtained, and dates of obtainment]:  	

	

6.	Membership of Professional Associations:  	

	

7.	Other Training[Indicate significant training since degrees under 5 - Education were obtained]:  	

	

8.	Countries of Work Experience:  [List countries where staff has worked in the last ten years]:	

	

9.	Languages[For each language indicate proficiency: good, fair, or poor in speaking, reading, and writing]:  	

	

10.	Employment Record[Starting with present position, list in reverse order every employment held by staff member since graduation, giving for each employment (see format here below): dates of employment, name of employing organization, positions held.]:

From  [Year]:  	 To  [Year]:  	
Employer:  	
Positions held:  	

	
11.	Detailed Tasks Assigned


[List all tasks to be performed under this assignment]
	12.	Work Undertaken that Best Illustrates Capability to Handle the Tasks Assigned

[Among the assignments in which the staff has been involved, indicate the following information for those assignments that best illustrate staff capability to handle the tasks listed under point 11.]

Name of assignment or project:  	
Year:  	
Location:  	
Client:  	
Main project features:  	
Positions held:  	
Activities performed:  	





13.	Certification:

I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes myself, my qualifications, and my experience. I understand that any wilful misstatement described herein may lead to my disqualification or dismissal, if engaged.


	 Date:  	
[Signature of staff member or authorized representative of the staff]	Day/Month/Year

Full name of authorized representative:  	
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[bookmark: _Toc172357892]FormTECH-7: Staffing Schedule1

	N°
	Name of Staff
	Staff input (in the form of a bar chart)2
	Total staff-month input

	
	
	1
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1	For Professional Staff the input should be indicated individually; for Support Staff it should be indicated by category (e.g.: draftsmen, clerical staff, etc.).
2	Months are counted from the start of the assignment.  For each staff indicate separately staff input for home and field work.
3	Field work means work carried out at a place other than the Consultant's home office.

                       Full time input
                       Part time input
[bookmark: _Toc172357893]
FormTECH-8  Work Schedule

	N°
	Activity1
	Months2
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1	Indicate all main activities of the assignment, including delivery of reports (e.g.: inception, interim, and final reports), and other benchmarks such as Client approvals.  For phased assignments indicate activities, delivery of reports, and benchmarks separately for each phase.
2	Duration of activities shall be indicated in the form of a bar chart.
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[bookmark: _Toc363633278]Section 4.  Financial Proposal - Standard Forms

Financial Proposal Standard Forms shall be used for the preparation of the Financial Proposal according to the instructions provided under para. 3.6 of Section 2.  Such Forms are to be used whichever is the selection method indicated in para. 4 of the Letter of Invitation.

[The Appendix “Financial Negotiations - Breakdown of Remuneration Rates” is to be only used for financial negotiations when Quality-Based Selection, Selection Based on Qualifications, or Single-Source Selection method is adopted, according to the indications provided under para. 6.3 of Section 2.] 
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Form FIN-4: Breakdown of Remuneration(Lump-Sum)	45
Form FIN-5: Breakdown of Reimbursable Expenses (Lump-Sum)	46
Appendix: Financial Negotiations - Breakdown of Remuneration Rates	47




[bookmark: _Toc172358981]Form FIN-1: Financial Proposal Submission Form

[Location, Date]

To:	[Name and address of Client]


Dear Sirs:

	We, the undersigned, offer to provide the consulting services for [Insert title of assignment] in accordance with your Request for Proposal dated [Insert Date] and our Technical Proposal.  Our attached Financial Proposal is for the sum of [Insert amount(s) in words and figures1].  This amount is inclusive of the local taxes.

	Our Financial Proposal shall be binding upon us subject to the modifications resulting from Contract negotiations, up to expiration of the validity period of the Proposal, i.e. before the date indicated in Paragraph Reference 1.14 of the Data Sheet.

	Commissions and gratuities paid or to be paid by us to agents relating to this Proposal and Contract execution, if we are awarded the Contract, are listed below2:

	Name and Address	Amount and	Purpose of Commission
	of Agents	Currency	or Gratuity
					
					
					

	We understand you are not bound to accept any Proposal you receive.

	We remain,

Yours sincerely,

Authorized Signature [In full and initials]:  	
Name and Title of Signatory:  	
Name of Firm:  	
Address:  	

1	Amounts must coincide with the ones indicated under Total Cost of Financial proposal in Form FIN-2.
2	If applicable, replace this paragraph with: “No commissions or gratuities have been or are to paid by us to agents relating to this Proposal and Contract execution.”
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[bookmark: _Hlk205746862]Form FIN-2: Summary of Costs



	Item
	Costs

	
	[Indicate
 Local Currency]

	Total Costs of Financial Proposal 1
	
	
	
	




1	Indicate the total costs, net of local taxes, to be paid by the Client in each currency.  Such total costs must coincide with the sum of the relevant Subtotals indicated in all Forms FIN-3 provided with the Proposal.




[bookmark: _Toc172358983]Form FIN-3: Breakdown of Costs by Activity


	Group of Activities (Phase):
	
	
	Description:
	
	

	Cost component
	Costs

	
	[Indicate
 Local Currency]

	Remuneration
	
	
	
	

	Reimbursable Expenses 
	
	
	
	

	Subtotals
	
	
	
	






[bookmark: _Toc172358985]Form FIN-4: Breakdown of Remuneration1(Lump-Sum)
(This Form FIN-4 shall only be used when the Lump-Sum Form of Contract has been included in the RFP.  Information to be provided in this Form shall only be used to establish payments to the Consultant for possible additional services requested by the Client)

	Name2
	Position3
	Staff-month/Day Rate4
	Number of Days/Months
	Total Amount

	Foreign Staff (if any)
	
	

	
	
	[Home]
	
	

	
	
	[Field]
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Local Staff
	
	

	
	
	[Home]
	
	

	
	
	[Field]
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



1	Form FIN-4 shall be filled in for the same Professional and Support Staff listed in Form TECH-7.
2	Professional Staff should be indicated individually; Support Staff should be indicated per category (e.g.: draftsmen, clerical staff).
3	Positions of the Professional Staff shall coincide with the ones indicated in Form TECH-5.
4	Indicate separately staff-month rate and currency for home and field work.
[bookmark: _Toc172358987]Form FIN-5: Breakdown of Reimbursable Expenses (Lump-Sum)
(This Form FIN-5 shall only be used when the Lump-Sum Form of Contract has been included in the RFP.  Information to be provided in this Form shall only be used to establish payments to the Consultant for possible additional services requested by the Client)
	


	N°
	Description1
	Unit
	Number of Units
	Unit Cost2
	Total Cost

	
	Per diem allowances
	Day
	
	
	

	
	International flights3
	Trip
	
	
	

	
	Miscellaneous travel expenses
	Trip
	
	
	

	
	Communication costs between [Insert place] and [Insert place]
	
	
	
	

	
	Drafting, reproduction of reports
	
	
	
	

	
	Equipment, instruments, materials, supplies, etc.
	
	
	
	

	
	Shipment of personal effects
	Trip
	
	
	

	
	Use of computers, software
	
	
	
	

	
	Laboratory tests.
	
	
	
	

	
	Subcontracts
	
	
	
	

	
	Local transportation costs
	
	
	
	

	
	Office rent, clerical assistance
	
	
	
	

	
	Training of the Client’s personnel 4
	
	
	
	



1	Delete items that are not applicable or add other items according to Paragraph Reference 3.6 of the Data Sheet.
2	Indicate unit cost and currency.
3	Indicate route of each flight, and if the trip is one- or two-ways.
4	Only if the training is a major component of the assignment, defined as such in the TOR.
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[bookmark: _Toc172358988]Appendix: Financial Negotiations - Breakdown of Remuneration Rates
(Not to be used when cost is a factor in the evaluation of Proposals)

1.	Review of Remuneration Rates

1.1	The remuneration rates for staff are made up of salary, social costs, overheads, fee that is profit, and any premium or allowance paid for assignments away from headquarters.  To assist the firm in preparing financial negotiations, a Sample Form giving a breakdown of rates is attached (no financial information should be included in the Technical Proposal).  Agreed breakdown sheets shall form part of the negotiated contract.

1.2	The Client is charged with the custody of government funds and is expected to exercise prudence in the expenditure of these funds.  The Client is, therefore, concerned with the reasonableness of the firm’s Financial Proposal, and, during negotiations, it expects to be able to review audited financial statements backing up the firm’s remuneration rates, certified by an independent auditor.  The firm shall be prepared to disclose such audited financial statements for the last three years, to substantiate its rates, and accept that its proposed rates and other financial matters are subject to scrutiny.  Rate details are discussed below.

	(i)	Salary
	This is the gross regular cash salary paid to the individual in the firm’s home office.  It shall not contain any premium for work away from headquarters or bonus (except where these are included by law or government regulations).

	(ii)	Bonus
	Bonuses are normally paid out of profits.  Because the Client does not wish to make double payments for the same item, staff bonuses shall not normally be included in the rates.  Where the Consultant’s accounting system is such that the percentages of social costs and overheads are based on total revenue, including bonuses, those percentages shall be adjusted downward accordingly.  Where national policy requires that 13 months’ pay be given for 12 months’ work, the profit element need not be adjusted downward.  Any discussions on bonuses shall be supported by audited documentation, which shall be treated as confidential.

	(iii)	Social Costs
	Social costs are the costs to the firm of staff’s non-monetary benefits.  These items include, inter alia, social security including pension, medical and life insurance costs, and the cost of a staff member being sick or on vacation.  In this regard, the cost of leave for public holidays is not an acceptable social cost nor is the cost of leave taken during an assignment if no additional staff replacement has been provided.  Additional leave taken at the end of an assignment in accordance with the firm’s leave policy is acceptable as a social cost.

	(iv)	Cost of Leave
	The principles of calculating the cost of total days leave per annum as a percentage of basic salary shall normally be as follows:


	Leave cost as percentage of salary [footnoteRef:6]1 =   [6: 1	Where w = weekends, ph = public holidays, v = vacation, and s = sick leave.] 


	It is important to note that leave can be considered a social cost only if the Client is not charged for the leave taken.

	(v)	Overheads
	Overhead expenses are the firm’s business costs that are not directly related to the execution of the assignment and shall not be reimbursed as separate items under the contract.  Typical items are home office costs (partner’s time, nonbillable time, time of senior staff monitoring the project, rent, support staff, research, staff training, marketing, etc.), the cost of staff not currently employed on revenue-earning projects, taxes on business activities and business promotion costs.  During negotiations, audited financial statements, certified as correct by an independent auditor and supporting the last three years’ overheads, shall be available for discussion, together with detailed lists of items making up the overheads and the percentage by which each relates to basic salary.  The Client does not accept an add-on margin for social charges, overhead expenses, etc., for staff who are not permanent employees of the firm.  In such case, the firm shall be entitled only to administrative costs and fee on the monthly payments charged for subcontracted staff.

	(vi)	Fee or Profit
	The fee or profit shall be based on the sum of the salary, social costs, and overhead.  If any bonuses paid on a regular basis are listed, a corresponding reduction in the profit element shall be expected.  Fee or profit shall not be allowed on travel or other reimbursable expenses, unless in the latter case an unusually large amount of procurement of equipment is required.  The firm shall note that payments shall be made against an agreed estimated payment schedule as described in the draft form of the contract.

	(vii)	Away from Headquarters Allowance or Premium
	Some Consultants pay allowances to staff working away from headquarters.  Such allowances are calculated as a percentage of salary and shall not draw overheads or profit.  Sometimes, by law, such allowances may draw social costs.  In this case, the amount of this social cost shall still be shown under social costs, with the net allowance shown separately.  For concerned staff, this allowance, where paid, shall cover home education, etc.; these and similar items shall not be considered as reimbursable costs.

	(viii)	Subsistence Allowances
	Subsistence allowances are not included in the rates, but are paid separately and in local currency.  No additional subsistence is payable for dependentsthe subsistence rate shall be the same for married and single team members.

	UNDP standard rates for the particular country may be used as reference to determine subsistence allowances. 


2.	Reimbursable expenses

2.1	The financial negotiations shall further focus on such items as out-of-pocket expenses and other reimbursable expenses.  These costs may include, but are not restricted to, cost of surveys, equipment, office rent, supplies, international and local travel, computer rental, mobilization and demobilization, insurance, and printing.  These costs may be either unit rates or reimbursable on the presentation of invoices, in foreign or local currency.


3.	PPAF Guarantee

3.1	Payments to the firm, including payment of any advance based on cash flow projections covered by a PPAF guarantee, shall be made according to an agreed estimated schedule ensuring the firm regular payments in local and foreign currency, as long as the services proceed as planned.


Sample Form



Consulting Firm:	Country:
Assignment:	Date:


Consultant’s Representations Regarding Costs and Charges


We hereby confirm that:

(a)	the basic salaries indicated in the attached table are taken from the firm’s payroll records and reflect the current salaries of the staff members listed which have not been raised other than within the normal annual salary increase policy as applied to all the firm’s staff;

(b)	attached are true copies of the latest salary slips of the staff members listed;

(c)	the away from headquarters allowances indicated below are those that the Consultants have agreed to pay for this assignment to the staff members listed;

(d)	the factors listed in the attached table for social charges and overhead are based on the firm’s average cost experiences for the latest three years as represented by the firm’s financial statements; and

(e)	said factors for overhead and social charges do not include any bonuses or other means of profit-sharing.

	
[Name of Consulting Firm]

			
Signature of Authorized Representative	Date

Name:  	

Title:  	
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Consultant’s Representations Regarding Costs and Charges

(Expressed in [insert name of currency])

	Personnel
	1
	2
	3
	4
	5
	6
	7
	8

	Name
	Position
	Basic Salary per Working Month/Day/Year
	Social Charges1
	Overhead1
	Subtotal
	Fee2
	Away from Headquarters Allowance
	Proposed Fixed Rate per Working Month/Day/Hour
	Proposed Fixed Rate per Working Month/Day/Hour1

	Home Office
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Field
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	



1.	Expressed as percentage of 1
2.	Expressed as percentage of 4
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Delivering Prosperity
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Section 5. TERMS OF REFERENCE
1. Introduction
Pakistan Poverty Alleviation Fund (PPAF) is the lead apex institution for community-driven development in Pakistan. PPAF was registered in February 1997 under Section 42 of the Companies Ordinance 1984 (now Companies Act 2017) as a not-for profit company. PPAF’s mission is to transform lives of the poor to create a more equitable and prosperous Pakistan. It has outreach in 150 districts across all four provinces and regions of Pakistan, supporting communities to access improved infrastructure, energy, health, education, livelihoods, finance, and to foster resilience to disasters. It serves the poorest and most marginalised rural households and communities providing them with an array of financial and non-financial services. PPAF aims to ensure that its core values of social inclusion, participation, accountability, transparency, and stewardship are built into all processes and programmes. For a complete profile, please visit our website at http://www.ppaf.org.pk.
2. Background
[bookmark: _Hlk204874859]Pakistan is ranked among the eight most vulnerable countries to climate-induced disasters. Women entrepreneurs in Pakistan, particularly in rural areas, face persistent challenges in accessing quality technical and vocational skills training, technology, financial services, and business development resources. According to a report by the Pakistan Bureau of Statistics (PBS), women’s participation in the labour force remains significantly low, at only 22.6% in 2020, highlighting the disparity in economic engagement. Rural women are disproportionately affected due to limited access to infrastructure, education, and financial systems. This exclusion perpetuates economic inequalities, restricts their ability to achieve financial independence, and increases their dependence on male family members—many of whom are themselves financially strained.

A major contributing factor to these economic challenges is the lack of access to technical and vocational skills training. Without employable skills, women are unable to contribute meaningfully to income generation or entrepreneurship. According to the Asian Development Bank (ADB, 2020), skills development has a direct impact on enhancing labour productivity and creating economic opportunities, especially for women in marginalised areas. The ILO’s Skills Strategy Report (2021) also emphasises that investing in women’s vocational training can significantly reduce unemployment and raise household income levels.

Moreover, the digital divide further exacerbates these barriers. A 2021 report by the Global System for Mobile Communications Association (GSMA) shows that only 20% of women in Pakistan own smartphones, severely limiting their access to digital platforms and online marketplaces. Similarly, financial literacy rates among women are alarmingly low, with less than 10% having access to formal financial services, as per the World Bank’s Global Findex Database. These constraints hinder women from participating in innovation-driven activities and leveraging e-commerce and mobile banking solutions.

This project seeks to address these systemic challenges by targeting 2,100 women from 22 districts, equipping them with critical skills and tools to overcome these barriers. By providing technical and vocational skills training, financial literacy, life skills training, smartphones, internet access, and comprehensive support services, the initiative aims to bridge the digital divide and foster both financial and digital inclusion. Training modules will cover financial literacy, market-driven vocational skills, and digital marketing, enabling women to engage with online markets, increase their employability, and establish sustainable income streams.

The project’s broader impact extends beyond individual empowerment. Women’s increased participation in economic activities contributes directly to household income, community resilience, and national economic growth. According to UN Women, empowering women economically can lead to a 20–30% increase in household incomes and significantly reduce poverty levels. Moreover, a McKinsey Global Institute report (2018) suggests that advancing women’s equality in Pakistan could add $30 billion to the country’s GDP by 2025.

By improving livelihoods and promoting financial independence, the project aligns with national development priorities and the Sustainable Development Goals (SDGs), particularly SDG 1 (No Poverty), SDG 5 (Gender Equality), and SDG 8 (Decent Work and Economic Growth). Scaling this initiative is therefore not only strategic but also imperative for inclusive economic recovery and resilience-building in Pakistan.

The following is a comprehensive list of the 22 targeted districts.

	SNO
	Province
	Districts

	1
	BALOCHISTAN
	JAFFARABAD

	2
	BALOCHISTAN
	KILLA SAIFULLAH

	3
	BALOCHISTAN
	MUSAKHEL

	4
	BALOCHISTAN
	QUETTA

	5
	GB
	GHIZAR

	6
	GB
	NAGAR

	7
	KP
	LOWER CHITRAL

	8
	KP
	UPPER CHITRAL

	9
	KP
	ABBOTTABAD

	10
	KP
	MARDAN

	11
	PUNJAB
	BAHAWALNAGER

	12
	PUNJAB
	BAHAWALPUR

	13
	PUNJAB
	D.G. KHAN

	14
	PUNJAB
	RAJANPUR

	15
	PUNJAB
	OKARA

	16
	PUNJAB
	KASUR

	17
	PUNJAB
	RAWALPINDI

	18
	SINDH
	SANGHAR

	19
	SINDH
	THATTA

	20
	SINDH
	UMERKOT

	21
	KP
	HARIPUR

	22
	KP
	SWABI



[bookmark: _Hlk183348696]3. Objectives of the Consultancy
The overall objective of the above-mentioned project, to which the services to be engaged under this request shall contribute, is to contribute to national development goals by empowering rural women through inclusive economic participation, aligning with the Government of Pakistan’s vision for poverty reduction, generating employment, digital transformation, and women’s empowerment under frameworks such as Vision 2025 and SDG commitments.

Specific Objective: To increase livelihoods through essential technical vocational skills and resources for business expansion, promoting digital inclusion with smartphones and e-commerce access, and facilitating financial access via Upaisa Wallet accounts and microfinance opportunities.  It aims to create market linkages with e-commerce platforms, ensuring long-term economic growth and resilience. 

4. Target Groups

The target group for this project is 2,100 women aged 18–40 from 21 districts across Pakistan. These women are either engaged in or aspiring to start their own businesses and require support in technical vocational skills training, digital and financial literacy to enhance their market participation. The initiative specifically focuses on women facing barriers to accessing technology, financial services, and business training, particularly those from rural areas. By providing essential skills training and resources, the project aims to empower these women to help improve their livelihoods and foster economic stability within their communities.
5. Scope of Work and Deliverables
The selected firm will be responsible for designing and implementing a comprehensive technical and vocational skills training programme for 2,100 women in 21 districts across all provinces and regions of Pakistan. The training aims to promote women’s economic empowerment by enhancing employability, entrepreneurship potential, and access to income-generating opportunities.

The scope of work includes but is not limited to the following:

1. Curriculum Finalisation & Training Design
· Review and/or adapt existing accredited curricula (e.g. NAVTTC, TEVTA, PVTC, NTB, SDC, TTB, TUSDEC etc.) or propose new ones aligned with national skill standards.
· Incorporate findings from the Training Needs Assessments (TNA) conducted by PPAF’s Partner Organisations (POs) to ensure market relevance and local demand alignment.
· Develop gender-sensitive and inclusive training material in Urdu or local languages.
· Provide and distribute required training materials, toolkits, and stationery to all trainees according to their trade.
2. Trainer Mobilisation and Capacity Building
· Identify and deploy qualified trainers (with gender balance where possible).
· Arrange trainers’ fees, accommodation, and logistical support throughout the training period.
· Conduct Training of Trainers (ToT), where necessary, to ensure delivery quality and consistency.
3. Training Implementation
· Deliver hands-on technical and vocational skills training to 2,100 women (100 women per district).
· Ensure adequate venues, utilities, training equipment, and logistical arrangements are made at all training sites.
· Integrate soft skills, business development, financial literacy, and life skills modules into the training.
· Facilitate exposure visits and linkages with markets, employers, microfinance institutions, or successful entrepreneurs to enhance post-training outcomes.
4. Monitoring, Evaluation & Data Management
· Develop and implement a monitoring system to track attendance, progress, satisfaction, and outcomes.
· Collect disaggregated data (by age, location, skill area, etc.) and prepare pre-/post-assessment reports.
· Ensure real-time data reporting and regular training monitoring.
5. Post-Training Support & Linkages
· Facilitate women’s access to internships, apprenticeships, job placements, or self-employment opportunities.
· Develop a district-wise summary of employment and self-employment linkages.
6. Certificate Printing, Distribution & Graduation Ceremonies
· Print high-quality training completion certificates for all successful trainees.
· Organise certificate distribution and graduation ceremonies at district or regional level with appropriate branding and visibility.
· Invite community leaders, private sector, and government representatives for visibility and recognition.
· Submit event documentation including photos, attendance sheets, and media coverage.
7. Reporting & Coordination
· Submit detailed periodic training progress reports and a final project completion report.
· Ensure effective coordination with PPAF and Partner Organisation teams for oversight and quality assurance.
8. Staffing and Logistics
· Deploy qualified technical and support staff, including training officers and training coordinators.
· Ensure appropriate gender balance, cultural sensitivity, and local language fluency in field teams.

Key Deliverables

	SNO
	Deliverable
	Timeline

	1
	Inception Report including detailed workplan, methodology, staffing plan, and logistics approach
	Within 15 days of contract signing

	2
	Final Training Curriculum and Materials (per skill area), including required tools and stationery lists
	Prior to training commencement

	3
	Procurement and Distribution Plan for Toolkits / Equipment / Training Material / Stationery
	Prior to training rollout

	4
	List of Training Locations, Trainers, and Participant Enrolment Records
	Before training rollout in facilitation with partner organisation

	5
	Monthly Progress Reports (including training data, photo documentation, and logistical updates)
	Ongoing

	6
	Pre- and Post-Training Assessment Reports (including skills test results and participant feedback)
	After each training cycle

	7
	Attendance and Completion Records (Signed)
	After each training cycle

	8
	Documentation of Exposure Visits / Market Linkages 
	During/after training

	9
	Certificate Printing and Distribution Event Reports with Documentation (photos, lists, media)
	Within 1–2 weeks post-training

	10
	Post-Training Linkages & Placement Summary Report
	Within 3 month of training completion

	11
	Final Project Completion Report (Narrative + Financial, including toolkits distribution and training cost summary)
	At project closure


5. Methodology
The selected firm shall adopt a structured, inclusive, and gender-sensitive methodology to ensure effective implementation of technical and vocational skills training for 2,100 women across 21 districts. The methodology must reflect an understanding of local socio-economic dynamics, skill market demands, and barriers faced by women in accessing training and income-generating opportunities.

1. Planning and Coordination
· Coordinate closely with PPAF and its Partner Organisations (POs) to understand the scope, timelines, and district-specific training needs.
· Incorporate findings from the Training Needs Assessments (TNA) conducted by POs to finalise relevant trades and skill areas.
· Develop a detailed training implementation plan, inclusive of timelines, resource allocation, risk mitigation, and coordination strategy.
2. Curriculum Adaptation and Training Design
· Select skill trades aligned with regional demand, women’s interests, and post-training employment/self-employment opportunities.
· Use existing nationally recognised or NAVTTC/TEVTA-accredited curricula or adapt training modules where required.
· Integrate cross-cutting modules such as:
· Financial literacy and business skills
· Digital literacy (where relevant)
· Communication, negotiation, and confidence-building
· Climate-resilient livelihoods and entrepreneurship (if possible)
· Ensure training material is culturally appropriate, easy to understand, and available in Urdu and/or relevant local languages.
3. Mobilisation and Participant Selection
· Work in coordination with POs to mobilise and confirm participation of 100 women per district (total 2,100 women), ensuring:
· Representation of marginalised and low-income groups
· Age diversity and inclusion of young women
· Gender-sensitive support mechanisms (e.g., female trainers, childcare support where applicable)
· Validate participant lists and eligibility before training commencement.
4. Trainer Deployment and Capacity Building
· Identify and engage qualified trainers (preferably local and gender-balanced).
· Conduct Training of Trainers (ToT) to orient trainers on curriculum delivery, participatory approaches, and gender sensitivity.
· Deploy trainers to training venues in each district with necessary accommodation, logistics, and support.
5. Training Delivery and Learning Environment
· Deliver practical and theory-based technical vocational skills training through in-person sessions at identified venues.
· Provide:
· Safe, accessible, and well-equipped training venues
· Tools, equipment, and starter toolkits relevant to the trade
· Training materials, stationery, and visual aids
· Ensure a participatory learning environment with regular attendance monitoring, practice sessions, and feedback collection.
6. Monitoring, Evaluation, and Documentation
· Develop a robust monitoring and reporting system to track:
· Attendance and participation
· Skill acquisition and knowledge gain (pre-/post-assessments)
· Trainer performance and trainee feedback
· Maintain district-wise disaggregated data (by age, skill, location).
· Conduct field visits and spot checks in coordination with PPAF and POs.
· Document lessons learned, good practices, and success stories.
7. Exposure Visits and Market Linkages
· Organise exposure visits to local enterprises, employers, or technical centres to enhance real-world learning.
· Facilitate job linkages, internships, or self-employment support for interested and capable trainees.
· Liaise with private sector actors, chambers, microfinance providers, and business incubators to strengthen pathways beyond training.
8. Graduation and Certification
· Print and distribute certificates to all women who complete training and pass the required assessment.
· Organise district-level graduation and certificate distribution ceremonies with visibility of PPAF, Partner Organisations, and key stakeholders.
· Submit photo documentation, participants list, and event reports.
9. Post-Training Follow-up
· Track post-training outcomes (employment/self-employment/enrolment in further training).
· Provide a summary report on job placements, startup support, or continued learning achieved within 1–2 months of training completion.

6. Clients (PPAF’s) Responsibility/Reporting
The Training and Development Unit at PPAF will be overall responsible for the management of this consultancy assignment as defined in these Terms of Reference, and will ensure coordination and provision of necessary materials, inputs and support. 

Although, the reporting templates have been summarily defined in these ToRs, the format/template/content/length of these reports will be agreed upon between PPAF and the selected Consultancy Firm during the Inception Phase.

The Consultancy Firm shall submit two copies (both hard and electronic copy) of reports referred to in these ToRs to the PPAF lead unit identified in the Contract to be concluded between the selected Consultancy Firm and PPAF. The reports must be written in English. The above-mentioned lead unit is responsible for approving the reports.

PPAF will nominate a lead Partner Organisation for each targeted district that may be consulted by the selected Consultancy Firm for any advice or district related context and identification of the stakeholders and selection of the participants for the skills training events.

PPAF will issue an introductory letter for the selected Consultancy Firm addressed to the PPAF Partner Organisations. The selected Consultancy Firm must specify well in time if any additional information or documentation are required.
6. Duration of Assignment
The assignment is expected to be completed within One year from the date of signing the contract between PPAF and the selected firm. The assignment will follow the indicative timeline outlined below, in line with the defined scope of work and deliverables:


	Outputs / Activities
	Estimated Timeframe

	Project Kick-off and Coordination Meetings with PPAF and Partner Organisations
	3 days

	Desk Review of Existing Curricula and Sectoral Mapping
	3 days

	Inception Report Submission (including workplan, methodology, staffing, logistics, etc.)
	Within 15 days of contract signing

	Curriculum Finalisation, Adaptation, and Development of Training Materials
	10 days

	Procurement & Distribution Planning for Toolkits, Materials, and Stationery
	7 days

	Mobilisation of Trainers, Finalisation of Training Locations and Enrolment of 2,100 Women
	10 days

	Training of Trainers (ToT), if required (to help orient firm trainers about the project and standardisation of training events)
	1 day

	Implementation of Hands-on Technical and Vocational Skills Trainings (21 districts, 100 women per district)
	45 days

	Real-time Monitoring, Data Collection (Pre/Post Assessments, Attendance, Feedback)
	Ongoing throughout training

	Organisation of Exposure Visits, Market Linkages and Mentorship Sessions
	During and post training (10 days)

	Certificate Printing and Graduation Ceremonies (District/Regional Level)
	Within 1–2 weeks after training

	Post-Training Linkages, Job Placement or Entrepreneurship Support
	Within 3 months post training

	Submission of Monthly Progress Reports
	Monthly

	Preparation of Final Project Completion Report (Narrative + Financial)
	Within 15 days of assignment end

	Presentation to PPAF Senior Management / Stakeholders
	1 day




7. Qualification/Experience Requirements/Criteria for Consultancy Firm 

To effectively undertake the assignment of conducting technical vocational skills training across 21 districts, the Consultancy Firm must demonstrate the following qualifications and experience. These criteria ensure that the firm possesses not only the technical capacity but also the ethical and contextual understanding required for successful implementation, community engagement, and sustainability of results.
The bidding firms must clearly demonstrate in their proposals how they meet the following requirements:
1. Organisational Experience
· Years of Operation: Minimum of five (5) years of verifiable experience in implementing technical and vocational skills training, enterprise development, or livelihoods enhancement programmes.
· Relevant Projects: Proven experience in designing and managing multi-district or large-scale training programmes targeting women and/or disadvantaged groups, preferably in rural or low-income communities.
2. Technical Expertise
· Skills Training & Curriculum Development: Demonstrated ability to review, adapt, or develop market-aligned vocational training curricula, ideally accredited by NAVTTC, TEVTAs, NTB, SDC, TTB, or similar authorities/bodies.
· Gender-Sensitive Programming: Experience in integrating gender inclusion, women’s empowerment, and soft skills (business, financial literacy, life skills) into training content and delivery.
· Toolkits and Materials: Familiarity with sourcing and distributing trade-specific toolkits and training materials as per curriculum requirements.

3. Staff Qualifications
· Team Lead / Project Manager: At least a master’s degree in social sciences, Education, Development Studies, or a related field, with a minimum of 10 years of experience managing multi-location training or livelihoods initiatives.
· Training Coordinators & Specialists: Technical experts with sector-specific knowledge (e.g., tailoring, embroidery, beautician, food processing, etc.), with qualifications in adult learning and vocational pedagogy.
· Monitoring & Field Support Staff: Personnel capable of overseeing field-level training related logistics, monitoring training attendance, documenting progress, and managing real-time data reporting.

4. Methodological Competence
· Training Design & Delivery: Capacity to deliver hands-on, practice-based vocational training using participatory adult learning approaches.
· Assessment Tools: Experience in implementing pre- and post-training assessments to measure skills acquisition and behavioural change.
· Reporting: Ability to generate progress and completion reports with photo documentation, enrolment data, and outcomes summary.
5. Stakeholder Engagement & Coordination
· Local Coordination: Experience in collaborating with local NGOs, community institutions, or government departments for mobilisation, enrolment, and venue facilitation.
· Private Sector Linkages: Demonstrated ability to engage with markets, businesses, and employers for exposure visits, internships, and placement support.
6. Logistical and Operational Capacity
· Resource & Event Management: Ability to organise and manage training in 21 geographically dispersed districts, including procurement and distribution of training materials and toolkits.
· Trainer Management: Proven experience in identifying, mobilising, and retaining qualified trainers, ensuring gender balance and local language fluency where possible.
7. Monitoring, Evaluation, and Learning
· Progress Tracking: Existing systems and tools for real-time monitoring of training progress, attendance, and quality assurance.
· Feedback Mechanisms: Mechanisms for incorporating trainee and stakeholder feedback into training delivery and post-training support strategies.
8. Ethical Standards and Cultural Sensitivity
· Ethical Conduct: Commitment to safeguarding principles, inclusive practices, and ethical training delivery.
· Cultural Relevance: Demonstrated sensitivity to local norms, traditions, and languages to ensure respectful and effective engagement with women participants and communities.

The selected firm is expected to provide technical backstopping and quality assurance throughout the assignment, ensuring field teams are fully supported and guided as per agreed deliverables.
Proposal Submission: Interested Consultancy Firms should submit the following:
Technical Proposals and General Information 
· Detailed Company Profile including basic information, services being offered, list of customers and clients etc. 
· Detailed technical proposal outlining approach and methodology and providing details with specific listed under the “Qualification/Experience Requirements/Criteria for Consultancy Firm” Section 7.
· CVs of relevant staff detailing qualification and experience to be engaged in this assignment.
· List of previous assignments in relevance to this assignment.
Financial Proposal
· A detailed financial proposal, inclusive of all taxes and levies.
8. Payment Schedule
The selected Consultancy Firm shall submit a detailed financial proposal covering all costs associated with the assignment. Payments will be made in four tranches upon submission and approval of grouped deliverables, as outlined below:
	Outputs
	Disbursement of Fee

	Tranche 1: Inception & Planning Phase• Project Kick-off• Submission and approval of Inception Report (workplan, methodology, staffing, logistics) • Procurement & Distribution Plan for Toolkits/Materials• Final Training Curriculum and Materials
	20%

	Tranche 2: Mobilisation & Preparatory Activities• List of Training Locations, Trainers, and Participant Enrolment Records• Mobilisation of field teams and training logistics
	20%

	Tranche 3: Implementation Phase• Hands-on vocational skills training of 2,100 women (across 21 districts) • Pre- and Post-Assessments• Attendance and Completion Records• Exposure Visits and Market Linkages• Certificate Printing and Distribution Ceremonies
	25%

	Tranche 4: Reporting & Post-Training Linkages• Post-Training Linkages & Placement Summary Report• Final Project Completion Report (narrative + financial)• Presentation to PPAF Senior Management
	35%


Note:
· Each tranche is payable upon submission and formal acceptance of the respective outputs/deliverables by PPAF.
· All supporting documentation (reports, photographs, attendance sheets, media coverage, etc.) must be submitted with each tranche.
· Applicable government taxes will be deducted at source.


Section 6.  Standard Forms of Contract

The attached Form of Contract shall be used.
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[bookmark: _Toc350746353][bookmark: _Toc350849372][bookmark: _Toc351343669][bookmark: _Toc69287150]II. General Conditions of Contract
[bookmark: _Toc350746392][bookmark: _Toc350849373][bookmark: _Toc351343670][bookmark: _Toc69287151][bookmark: _Toc172359539]1.  General Provisions

	[bookmark: _Toc350746393][bookmark: _Toc350849374][bookmark: _Toc351343671][bookmark: _Toc69287152][bookmark: _Toc172359540]1.1	Definitions
	Unless the context otherwise requires, the following terms whenever used in this Contract have the following meanings:
(a)	“Applicable Law” means the laws and any other instruments having the force of law in the Government’s country, or in such other country as may be specified in the Special Conditions of Contract (SC), as they may be issued and in force from time to time.
(b)	“PPAF” means the “Pakistan Poverty Alleviation Fund” 
(c)	“Consultant” means any private or public entity that will provide the Services to the Client under the Contract.
(d)	“Contract” means the Contract signed by the Parties and all the attached documents listed in its Clause 1, that is these General Conditions (GC), the Special Conditions (SC), and the Appendices.
(e)	“Day” means calendar day.
(f)	“Effective Date” means the date on which this Contract comes into force and effect pursuant to Clause GC 2.1.
(g)	“Foreign Currency” means any currency other than the currency of the Client’s country.
(h)	“GC” means these General Conditions of Contract.
(i)	“Government” means the Government of the Client’s country.
(j)	“Local Currency” means the currency of the Client’s country.
(k)	“Member” means any of the entities that make up the joint venture/consortium/association; and “Members” means all these entities.
(l)	“Party” means the Client or the Consultant, as the case may be, and “Parties” means both of them.
(m)	“Personnel” means professionals and support staff provided by the Consultants or by any Sub-Consultants and assigned to perform the Services or any part thereof; “Foreign Personnel” means such professionals and support staff who at the time of being so provided had their domicile outside the Government’s country; “Local Personnel” means such professionals and support staff who at the time of being so provided had their domicile inside the Government’s country; and “Key Personnel” means the Personnel referred to in Clause GC 4.2(a).
(n)	“Reimbursable expenses” means all assignment-related costs other than Consultant’s remuneration.
(o)	“SC” means the Special Conditions of Contract by which the GC may be amended or supplemented.
(p)	“Services” means the work to be performed by the Consultant pursuant to this Contract, as described in Appendix A hereto.
(q)	“Sub-Consultants” means any person or entity to whom/which the Consultant subcontracts any part of the Services.
(r)	“Third Party” means any person or entity other than the Government, the Client, the Consultant or a Sub-Consultant.
(s)	“In writing” means communicated in written form with proof of receipt.

	[bookmark: _Toc351343672][bookmark: _Toc69287153][bookmark: _Toc172359541]1.2	Relationship 	Between the Parties

	Nothing contained herein shall be construed as establishing a relationship of master and servant or of principal and agent as between the Client and the Consultant.  The Consultant, subject to this Contract, has complete charge of Personnel and Sub-Consultants, if any, performing the Services and shall be fully responsible for the Services performed by them or on their behalf hereunder.

	[bookmark: _Toc351343673][bookmark: _Toc69287154][bookmark: _Toc172359542]1.3	Law Governing Contract
	This Contract, its meaning and interpretation, and the relation between the Parties shall be governed by the Applicable Law.

	[bookmark: _Toc351343674][bookmark: _Toc69287155][bookmark: _Toc172359543]1.4	Language
	This Contract has been executed in the language specified in the SC, which shall be the binding and controlling language for all matters relating to the meaning or interpretation of this Contract.

	[bookmark: _Toc351343675][bookmark: _Toc69287156][bookmark: _Toc172359544]1.5	Headings
	The headings shall not limit, alter or affect the meaning of this Contract.

	[bookmark: _Toc351343676][bookmark: _Toc69287157][bookmark: _Toc172359545]1.6	Notices
	1.6.1	Any notice, request or consent required or permitted to be given or made pursuant to this Contract shall be in writing.   Any such notice, request or consent shall be deemed to have been given or made when delivered in person to an authorized representative of the Party to whom the communication is addressed, or when sent to such Party at the address specified in the SC.
1.6.2	A Party may change its address for notice hereunder by giving the other Party notice in writing of such change to the address specified in the SC.

	[bookmark: _Toc351343677][bookmark: _Toc69287158][bookmark: _Toc172359546]1.7	Location
	The Services shall be performed at such locations as are specified in Appendix A hereto and, where the location of a particular task is not so specified, at such locations, whether in the Government’s country or elsewhere, as the Client may approve.

	[bookmark: _Toc351343678][bookmark: _Toc69287159][bookmark: _Toc172359547]1.8	Authority of Member in Charge
	In case the Consultant consists of a joint venture/consortium/ association of more than one entity, the Members hereby authorize the entity specified in the SC to act on their behalf in exercising all the Consultant’s rights and obligations towards the Client under this Contract, including without limitation the receiving of instructions and payments from the Client.

	[bookmark: _Toc351343679][bookmark: _Toc69287160][bookmark: _Toc172359548]1.9	Authorized Representatives
	Any action required or permitted to be taken, and any document required or permitted to be executed under this Contract by the Client or the Consultant may be taken or executed by the officials specified in the SC.

	[bookmark: _Toc351343680][bookmark: _Toc69287161][bookmark: _Toc172359549]1.10	Taxes and Duties
	The Consultant, Sub-Consultants and Personnel shall pay such indirect taxes, duties, fees and other impositions levied under the Applicable Law as specified in the SC.

	[bookmark: _Toc69287162][bookmark: _Toc172359550]1.11	Fraud and Corruption
	If the Client determines that the Consultant and/or their Sub-Consultants has engaged in corrupt, fraudulent, collusive, coercive, or obstructive practices, in competing for or in executing the Contract, then the Client may, after giving 14 days notice to the Consultant, terminate the Consultant's employment under the Contract, and the provisions of Clause 2 shall apply as if such expulsion had been made under Sub-Clause 2.9.1(d).
Should any personnel of the Consultant be determined to have engaged in corrupt, fraudulent, collusive, coercive, or obstructive practice during the execution of the Contract, then that personnel shall be removed in accordance with Sub-Clause 4.5.

	1.11.1	Definitions
	For the purposes of this Sub-Clause, the terms set-forth below are defined as follows: 
(i) 	“corrupt practice”[footnoteRef:7] is the offering, giving, receiving or soliciting, directly or indirectly, of anything of value to influence improperly the actions of another party; [7: 	 “Another party” refers to a public official acting in relation to the selection process or contract execution.  In this context, “public official” includes PPAF staff and employees of other organizations taking or reviewing procurement decisions.] 

(ii) 	“fraudulent practice”[footnoteRef:8] is any act or omission, including a misrepresentation, that knowingly or recklessly misleads, or attempts to mislead, a party to obtain a financial or other benefit or to avoid an obligation; [8: 	A “party” refers to a public official; the terms  “benefit” and “obligation” relate to the selection process or contract execution; and the “act or omission” is intended to influence the selection process or contract execution.] 

(iii) 	“collusive practice”[footnoteRef:9] is an arrangement between two or more parties designed to achieve an improper purpose, including to influence improperly the actions of another party; [9: 	 “Parties” refers to participants in the selection process (including public officials) attempting to establish bid prices at artificial, non competitive levels.] 

(iv) 	“coercive practice”[footnoteRef:10] is impairing or harming, or threatening to impair or harm, directly or indirectly, any party or the property of the party to influence improperly the actions of a party; [10: 	A “party” refers to a participant in the selection process or contract execution.] 

(v)	“obstructive practice” is
(aa)	deliberately destroying, falsifying, altering or concealing of evidence material to the investigation or making false statements to investigators in order to materially impede a PPAF investigation into allegations of a corrupt, fraudulent, coercive or collusive practice; and/or threatening, harassing or intimidating any party to prevent it from disclosing its knowledge of matters relevant to the investigation or from pursuing the investigation; or
(bb)	acts intended to materially impede the exercise of the PPAF’s inspection and audit rights provided for under Clause3.6.

	1.11.2	Commissions and Fees
	The Client will require the successful Consultants to disclose any commissions or fees that may have been paid or are to be paid to agents, representatives, or commission agents with respect to the selection process or execution of the contract.  The information disclosed must include at least the name and address of the agent, representative, or commission agent, the amount and currency, and the purpose of the commission or fee.



[bookmark: _Toc351343681][bookmark: _Toc69287163][bookmark: _Toc172359551]2.  Commencement, Completion, Modification and Termination of Contract
	[bookmark: _Toc351343682][bookmark: _Toc69287164][bookmark: _Toc172359552]2.1	Effectiveness of Contract
	This Contract shall come into force and effect on the date (the “Effective Date”) of the Client’s notice to the Consultant instructing the Consultant to begin carrying out the Services.  This notice shall confirm that the effectiveness conditions, if any, listed in the SC have been met.

	[bookmark: _Toc351343683][bookmark: _Toc69287165][bookmark: _Toc172359553]2.2	Termination of Contract for Failure to Become Effective
	If this Contract has not become effective within such time period after the date of the Contract signed by the Parties as specified in the SC, either Party may, by not less than twenty one (21) days written notice to the other Party, declare this Contract to be null and void, and in the event of such a declaration by either Party, neither Party shall have any claim against the other Party with respect hereto.

	[bookmark: _Toc351343684][bookmark: _Toc69287166][bookmark: _Toc172359554]2.3	Commencement of Services
	The Consultant shall begin carrying out the Services not later than the number of days after the Effective Date specified in the SC.

	[bookmark: _Toc351343685][bookmark: _Toc69287167][bookmark: _Toc172359555]2.4	Expiration of Contract
	Unless terminated earlier pursuant to Clause GC 2.9 hereof, this Contract shall expire at the end of such time period after the Effective Date as specified in the SC.

	[bookmark: _Toc351343686][bookmark: _Toc69287168][bookmark: _Toc172359556]2.5	Entire Agreement
	This Contract contains all covenants, stipulations and provisions agreed by the Parties.  No agent or representative of either Party has authority to make, and the Parties shall not be bound by or be liable for, any statement, representation, promise or agreement not set forth herein.

	[bookmark: _Toc351343687][bookmark: _Toc69287169][bookmark: _Toc172359557]2.6	Modifications or Variations
	(a)	Any modification or variation of the terms and conditions of this Contract, including any modification or variation of the scope of the Services, may only be made by written agreement between the Parties.  Pursuant to Clause GC 7.2 here of, however, each Party shall give due consideration to any proposals for modification or variation made by the other Party.
(b)	In cases of substantial modifications or variations, the prior written consent of the PPAF is required.

	[bookmark: _Toc351343688][bookmark: _Toc69287170][bookmark: _Toc172359558]2.7	Force Majeure

	

	[bookmark: _Toc351343689]2.7.1	Definition
	(a)	For the purposes of this Contract, “Force Majeure” means an event which is beyond the reasonable control of a Party, is not foreseeable, is unavoidable, and which makes a Party’s performance of its obligations hereunder impossible or so impractical as reasonably to be considered impossible in the circumstances, and includes, but is not limited to, war, riots, civil disorder, earthquake, fire, explosion, storm, flood or other adverse weather conditions, strikes, lockouts or other industrial action (except where such strikes, lockouts or other industrial action are within the power of the Party invoking Force Majeure to prevent), confiscation or any other action by Government agencies.
(b)	Force Majeure shall not include (i) any event which is caused by the negligence or intentional action of a Party or such Party’s Sub-Consultants or agents or employees, nor (ii) any event which a diligent Party could reasonably have been expected both to take into account at the time of the conclusion of this Contract, and avoid or overcome in the carrying out of its obligations hereunder.
(c)	Force Majeure shall not include insufficiency of funds or failure to make any payment required hereunder.

	[bookmark: _Toc351343690]2.7.2	No Breach of Contract
	The failure of a Party to fulfill any of its obligations hereunder shall not be considered to be a breach of, or default under, this Contract insofar as such inability arises from an event of Force Majeure, provided that the Party affected by such an event has taken all reasonable precautions, due care and reasonable alternative measures, all with the objective of carrying out the terms and conditions of this Contract.

	2.7.3	Measures to be Taken
	(a)	A Party affected by an event of Force Majeure shall continue to perform its obligations under the Contract as far as is reasonably practical, and shall take all reasonable measures to minimize the consequences of any event of Force Majeure.
(b)	A Party affected by an event of Force Majeure shall notify the other Party of such event as soon as possible, and in any case not later than fourteen (14) days following the occurrence of such event, providing evidence of the nature and cause of such event, and shall similarly give written notice of the restoration of normal conditions as soon as possible.
(c)	Any period within which a Party shall, pursuant to this Contract, complete any action or task, shall be extended for a period equal to the time during which such Party was unable to perform such action as a result of Force Majeure.
(d)	During the period of their inability to perform the Services as a result of an event of Force Majeure, the Consultant, upon instructions by the Client, shall either:
(i) demobilize, in which case the Consultant shall be reimbursed for additional costs they reasonably and necessarily incurred, and, if required by the Client, in reactivating the Services; or
(ii) continue with the Services to the extent possible, in which case the Consultant shall continue to be paid under the terms of this Contract and  be reimbursed for additional costs reasonably and necessarily incurred.
(e)	In the case of disagreement between the Parties as to the existence or extent of Force Majeure, the matter shall be settled according to Clause GC 8.

	[bookmark: _Toc351343695][bookmark: _Toc69287171][bookmark: _Toc172359559]2.8	Suspension
	The Client may, by written notice of suspension to the Consultant, suspend all payments to the Consultant hereunder if the Consultant fails to perform any of its obligations under this Contract, including the carrying out of the Services, provided that such notice of suspension (i) shall specify the nature of the failure, and (ii) shall request the Consultant to remedy such failure within a period not exceeding thirty (30) days after receipt by the Consultant of such notice of suspension.

	[bookmark: _Toc351343696][bookmark: _Toc69287172][bookmark: _Toc172359560]2.9	Termination
	

	[bookmark: _Toc351343697]2.9.1	By the 
Client
	The Client may terminate this Contract in case of the occurrence of any of the events specified in paragraphs (a) through (g) of this Clause GC 2.9.1.  In such an occurrence the Client shall give a not less than thirty (30) days’ written notice of termination to the Consultants, and sixty (60) days’ in case of the event referred to in (g).
(a)	If the Consultant fails to remedy a failure in the performance of its obligations hereunder, as specified in a notice of suspension pursuant to Clause GC 2.8 hereinabove, within thirty (30) days of receipt of such notice of suspension or within such further period as the Client may have subsequently approved in writing.
(b)	If the Consultant becomes (or, if the Consultant consists of more than one entity, if any of its Members becomes) insolvent or bankrupt or enter into any agreements with their creditors for relief of debt or take advantage of any law for the benefit of debtors or go into liquidation or receivership whether compulsory or voluntary.
(c)	If the Consultant fails to comply with any final decision reached as a result of arbitration proceedings pursuant to Clause GC 8 hereof.
(d)	If the Consultant, in the judgment of the Client, has engaged in corrupt or fraudulent practices in competing for or in executing this Contract.
(e)	If the Consultant submits to the Client a false statement which has a material effect on the rights, obligations or interests of the Client.
(f)	If, as the result of Force Majeure, the Consultant is unable to perform a material portion of the Services for a period of not less than sixty (60) days.
(g)	If the Client, in its sole discretion and for any reason whatsoever, decides to terminate this Contract.

	2.9.2	By the Consultant
	The Consultant may terminate this Contract, by not less than thirty (30) days’ written notice to the Client, in case of the occurrence of any of the events specified in paragraphs (a) through (d) of this Clause GC 2.9.2.
(a)	If the Client fails to pay any money due to the Consultant pursuant to this Contract and not subject to dispute pursuant to Clause GC 8 hereof within forty-five (45) days after receiving written notice from the Consultant that such payment is overdue.
(b)	If, as the result of Force Majeure, the Consultant is unable to perform a material portion of the Services for a period of not less than sixty (60) days.
(c)	If the Client fails to comply with any final decision reached as a result of arbitration pursuant to Clause GC 8 hereof.
(d)	If the Client is in material breach of its obligations pursuant to this Contract and has not remedied the same within forty-five (45) days (or such longer period as the Consultant may have subsequently approved in writing) following the receipt by the Client of the Consultant’s notice specifying such breach.

	2.9.3	Cessation of Rights and Obligations
	Upon termination of this Contract pursuant to Clauses GC 2.2 or GC 2.9 hereof, or upon expiration of this Contract pursuant to Clause GC 2.4 hereof, all rights and obligations of the Parties hereunder shall cease, except (i) such rights and obligations as may have accrued on the date of termination or expiration, (ii) the obligation of confidentiality set forth in Clause GC 3.3 hereof, (iii) the Consultant’s obligation to permit inspection, copying and auditing of their accounts and records set forth in Clause GC 3.6 hereof, and (iv) any right which a Party may have under the Applicable Law.

	2.9.4	Cessation of Services
	Upon termination of this Contract by notice of either Party to the other pursuant to Clauses GC 2.9.1 or GC 2.9.2 hereof, the Consultant shall, immediately upon dispatch or receipt of such notice, take all necessary steps to bring the Services to a close in a prompt and orderly manner and shall make every reasonable effort to keep expenditures for this purpose to a minimum.  With respect to documents prepared by the Consultant and equipment and materials furnished by the Client, the Consultant shall proceed as provided, respectively, by Clauses GC 3.9 or GC 3.10 hereof.

	2.9.5	Payment upon Termination
	Upon termination of this Contract pursuant to Clauses GC 2.9.1 or GC 2.9.2 hereof, the Client shall make the following payments to the Consultant:
(a)	remuneration pursuant to Clause GC 6 hereof for Services satisfactorily performed prior to the effective date of termination, and reimbursable expenditures pursuant to Clause GC 6 hereof for expenditures actually incurred prior to the effective date of termination; and
(b)	except in the case of termination pursuant to paragraphs (a) through (e) of Clause GC 2.9.1 hereof, reimbursement of any reasonable cost incidental to the prompt and orderly termination of this Contract including the cost of the return travel of the Personnel and their eligible dependents.

	[bookmark: _Toc351343702]2.9.6	Disputes about Events of Termination
	If either Party disputes whether an event specified in paragraphs (a) through (f) of Clause GC 2.9.1 or in Clause GC 2.9.2 hereof has occurred, such Party may, within forty-five (45) days after receipt of notice of termination from the other Party, refer the matter to Clause GC 8 hereof, and this Contract shall not be terminated on account of such event except in accordance with the terms of any resulting arbitral award.


[bookmark: _Toc351343703]
[bookmark: _Toc69287173][bookmark: _Toc172359561]3.  Obligations of the Consultant
	[bookmark: _Toc351343704][bookmark: _Toc69287174][bookmark: _Toc172359562]3.1	General
	

	[bookmark: _Toc351343705]3.1.1	Standard of Performance
	The Consultant shall perform the Services and carry out their obligations hereunder with all due diligence, efficiency and economy, in accordance with generally accepted professional standards and practices, and shall observe sound management practices, and employ appropriate technology and safe and effective equipment, machinery, materials and methods.  The Consultant shall always act, in respect of any matter relating to this Contract or to the Services, as faithful adviser to the Client, and shall at all times support and safeguard the Client’s legitimate interests in any dealings with Sub-Consultants or Third Parties.

	[bookmark: _Toc351343706]3.1.2	Law Governing Services

	The Consultant shall perform the Services in accordance with the Applicable Law and shall take all practicable steps to ensure that any Sub-Consultants, as well as the Personnel of the Consultant and any Sub-Consultants, comply with the Applicable Law.  The Client shall notify the Consultant in writing of relevant local customs, and the Consultant shall, after such notification, respect such customs.

	[bookmark: _Toc351343707][bookmark: _Toc69287175][bookmark: _Toc172359563]3.2	Conflict of Interests
	The Consultant shall hold the Client’s interests paramount, without any consideration for future work, and strictly avoid conflict with other assignments or their own corporate interests.

	[bookmark: _Toc351343708]3.2.1	Consultant Not to Benefit from Commissions,Discounts, etc.
	(a)	The payment of the Consultant pursuant to Clause GC 6 hereof shall constitute the Consultant’s only payment in connection with this Contract and, subject to Clause GC 3.2.2 hereof, the Consultant shall not accept for its own benefit any trade commission, discount or similar payment in connection with activities pursuant to this Contract or in the discharge of its obligations hereunder, and the Consultant shall use its best efforts to ensure that any Sub-Consultants, as well as the Personnel and agents of either of them, similarly shall not receive any such additional payment.
(b)	Furthermore, if the Consultant, as part of the Services, has the responsibility of advising the Client on the procurement of goods, works or services, the Consultant shall comply with the PPAF’s applicable procurement guidelines, and shall at all times exercise such responsibility in the best interest of the Client.  Any discounts or commissions obtained by the Consultant in the exercise of such procurement responsibility shall be for the account of the Client.

	[bookmark: _Toc351343710]3.2.2	Consultant and Affiliates Not to Engage in Certain Activities
	The Consultant agrees that, during the term of this Contract and after its termination, the Consultant and any entity affiliated with the Consultant, as well as any Sub-Consultants and any entity affiliated with such Sub-Consultants, shall be disqualified from providing goods, works or services (other than consulting services) resulting from or directly related to the Consultant’s Services for the preparation or implementation of the project.

	[bookmark: _Toc351343711]3.2.3	Prohibition of Conflicting Activities
	The Consultant shall not engage, and shall cause their Personnel as well as their Sub-Consultants and their Personnel not to engage, either directly or indirectly, in any business or professional activities that would conflict with the activities assigned to them under this Contract.

	[bookmark: _Toc351343712][bookmark: _Toc69287176][bookmark: _Toc172359564]3.3	Confidentiality
	Except with the prior written consent of the Client, the Consultant and the Personnel shall not at any time communicate to any person or entity any confidential information acquired in the course of the Services, nor shall the Consultant and the Personnel make public the recommendations formulated in the course of, or as a result of, the Services.

	[bookmark: _Toc351343713][bookmark: _Toc69287177][bookmark: _Toc172359565]3.4	Liability of the Consultant
	Subject to additional provisions, if any, set forth in the SC, the Consultants’ liability under this Contract shall be provided by the Applicable Law.

	[bookmark: _Toc351343714][bookmark: _Toc69287178][bookmark: _Toc172359566]3.5	Insurance to be Taken out by the Consultant
	The Consultant (i) shall take out and maintain, and shall cause any Sub-Consultants to take out and maintain, at their (or the Sub-Consultants’, as the case may be) own cost but on terms and conditions approved by the Client, insurance against the risks, and for the coverages specified in the SC, and (ii) at the Client’s request, shall provide evidence to the Client showing that such insurance has been taken out and maintained and that the current premiums therefore have been paid.

	[bookmark: _Toc351343715][bookmark: _Toc69287179][bookmark: _Toc172359567]3.6	Accounting, Inspection and Auditing
	The Consultant shall permit the PPAF and/or persons appointed by the PPAF to inspect its accounts and records as well as those of its Sub-Consultants relating to the performance of the Contract, and to have such accounts and records audited by auditors appointed by the PPAF if required by the PPAF. The Consultant’s attention is drawn to Clause 1.11.1 which provides, inter alia, that acts intended to materially impede the exercise of the PPAF’s inspection and audit rights provided for under Clause 3.6constitute a prohibited practice subject to contract termination (as well as to a determination of ineligibility under the Consultant Guidelines).

	[bookmark: _Toc351343716][bookmark: _Toc69287180][bookmark: _Toc172359568]3.7	Consultant’s Actions Requiring Client’s Prior Approval
	The Consultant shall obtain the Client’s prior approval in writing before taking any of the following actions:
(a)	Any change or addition to the Personnel listed in Appendix C.
(b)	Subcontracts: the Consultant may subcontract work relating to the Services to an extent and with such experts and entities as may be approved in advance by the Client.  Notwithstanding such approval, the Consultant shall retain full responsibility for the Services.  In the event that any Sub-Consultants are found by the Client to be incompetent or incapable in discharging assigned duties, the Client may request the Consultant to provide a replacement, with qualifications and experience acceptable to the Client, or to resume the performance of the Services itself.
(c)	Any other action that may be specified in the SC.

	[bookmark: _Toc351343717][bookmark: _Toc69287181][bookmark: _Toc172359569]3.8	Reporting Obligations
	The Consultant shall submit to the Client the reports and documents specified in Appendix B hereto, in the form, in the numbers and within the time periods set forth in the said Appendix.  Final reports shall be delivered in CD ROM in addition to the hard copies specified in said Appendix.

	[bookmark: _Toc351343718][bookmark: _Toc69287182][bookmark: _Toc172359570]3.9	Documents Prepared by the Consultant to be the Property of the Client
	All plans, drawings, specifications, designs, reports, other documents and software prepared by the Consultant for the Client under this Contract shall become and remain the property of the Client, and the Consultant shall, not later than upon termination or expiration of this Contract, deliver all such documents to the Client, together with a detailed inventory thereof.  The Consultant may retain a copy of such documents and software, and use such software for their own use with prior written approval of the Client.  If license agreements are necessary or appropriate between the Consultant and third parties for purposes of development of any such computer programs, the Consultant shall obtain the Client’s prior written approval to such agreements, and the Client shall be entitled at its discretion to require recovering the expenses related to the development of the program(s) concerned.  Other restrictions about the future use of these documents and software, if any, shall be specified in the SC.

	[bookmark: _Toc351343719][bookmark: _Toc69287183][bookmark: _Toc172359571]3.10	Equipment, Vehicles and Materials Furnished by the Client
	Equipment, vehicles and materials made available to the Consultant by the Client, or purchased by the Consultant wholly or partly with funds provided by the Client, shall be the property of the Client and shall be marked accordingly.  Upon termination or expiration of this Contract, the Consultant shall make available to the Client an inventory of such equipment, vehicles and materials and shall dispose of such equipment and materials in accordance with the Client’s instructions.  While in possession of such equipment, vehicles and materials, the Consultant, unless otherwise instructed by the Client in writing, shall insure them at the expense of the Client in an amount equal to their full replacement value.

	[bookmark: _Toc69287184][bookmark: _Toc172359572]3.11	Equipment and Materials Provided by the Consultants

	Equipment or materials brought into the Government’s country by the Consultant and the Personnel and used either for the Project or personal use shall remain the property of the Consultant or the Personnel concerned, as applicable.



[bookmark: _Toc351343720][bookmark: _Toc69287185][bookmark: _Toc172359573]4.  Consultants’ Personnel and Sub-Consultants
	[bookmark: _Toc351343721][bookmark: _Toc69287186][bookmark: _Toc172359574]4.1	General
	The Consultant shall employ and provide such qualified and experienced Personnel and Sub-Consultants as are required to carry out the Services.

	[bookmark: _Toc351343722][bookmark: _Toc69287187][bookmark: _Toc172359575]4.2	Description of Personnel
	(a)	The title, agreed job description, minimum qualification and estimated period of engagement in the carrying out of the Services of each of the Consultant’s Key Personnel are described in Appendix C.  If any of the Key Personnel has already been approved by the Client, his/her name is listed as well.
(b)	If required to comply with the provisions of Clause GC 3.1.1 hereof, adjustments with respect to the estimated periods of engagement of Key Personnel set forth in Appendix C may be made by the Consultant by written notice to the Client, provided (i) that such adjustments shall not alter the originally estimated period of engagement of any individual by more than 10% or one week, whichever is larger, and (ii) that the aggregate of such adjustments shall not cause payments under this Contract to exceed the ceilings set forth in Clause GC 6.1(b) of this Contract.  Any other such adjustments shall only be made with the Client’s written approval.
(c)	If additional work is required beyond the scope of the Services specified in Appendix A, the estimated periods of engagement of Key Personnel set forth in Appendix C may be increased by agreement in writing between the Client and the Consultant.  In case where payments under this Contract exceed the ceilings set forth in Clause GC 6.1(b) of this Contract, this will be explicitly mentioned in the agreement.

	[bookmark: _Toc351343723][bookmark: _Toc69287188][bookmark: _Toc172359576]4.3	Approval of Personnel
	The Key Personnel and Sub-Consultants listed by title as well as by name in Appendix C are hereby approved by the Client.  In respect of other Personnel which the Consultant proposes to use in the carrying out of the Services, the Consultant shall submit to the Client for review and approval a copy of their Curricula Vitae (CVs).  If the Client does not object in writing (stating the reasons for the objection) within twenty-one (21) days from the date of receipt of such CVs, such Personnel shall be deemed to have been approved by the Client.

	[bookmark: _Toc351343724][bookmark: _Toc69287189][bookmark: _Toc172359577]4.4	Working Hours, Overtime, Leave, etc.
	(a)	Working hours and holidays for Key Personnel are set forth in Appendix C hereto. To account for travel time, Foreign Personnel carrying out Services inside the Client’s country shall be deemed to have commenced, or finished work in respect of the Services such number of days before their arrival in, or after their departure from the Client’s country as is specified in Appendix C hereto.
(b)	The Key Personnel shall not be entitled to be paid for overtime nor to take paid sick leave or vacation leave except as specified in Appendix C hereto, and except as specified in such Appendix, the Consultant’s remuneration shall be deemed to cover these items.  All leave to be allowed to the Personnel is included in the staff-months of service set forth in Appendix C.  Any taking of leave by Personnel shall be subject to the prior approval by the Consultant who shall ensure that absence for leave purposes will not delay the progress and adequate supervision of the Services.

	[bookmark: _Toc351343725][bookmark: _Toc69287190][bookmark: _Toc172359578]4.5	Removal and/or Replacement of Personnel
	(a)	Except as the Client may otherwise agree, no changes shall be made in the Personnel.  If, for any reason beyond the reasonable control of the Consultant, such as retirement,   death, medical incapacity, among others, it becomes necessary to replace any of the Personnel, the Consultant shall forthwith provide as a replacement a person of equivalent or better qualifications.
(b)	If the Client (i) finds that any of the Personnel has committed serious misconduct or has been charged with having committed a criminal action, or (ii) has reasonable cause to be dissatisfied with the performance of any of the Personnel, then the Consultant shall, at the Client’s written request specifying the grounds therefore, forthwith provide as a replacement a person with qualifications and experience acceptable to the Client.
(c)	Any of the Personnel provided as a replacement under Clauses (a) and (b) above, as well as any reimbursable expenditures (including expenditures due to the number of eligible dependents) the Consultants may wish to claim as a result of such replacement, shall be subject to the prior written approval by the Client.  The rate of remuneration applicable to a replacement person will be obtained by multiplying the rate of remuneration applicable to the replaced person by the ratio between the monthly salary to be effectively paid to the replacement person and the average salary effectively paid to the replaced person in the period of six months prior to the date of replacement. Except as the Client may otherwise agree, (i) the Consultant shall bear all additional travel and other costs arising out of or incidental to any removal and/or replacement, and (ii) the remuneration to be paid for any of the Personnel provided as a replacement shall not exceed the remuneration which would have been payable to the Personnel replaced.

	[bookmark: _Toc351343726][bookmark: _Toc69287191][bookmark: _Toc172359579]4.6	Resident Project Manager
	If required by the SC, the Consultant shall ensure that at all times during the Consultant’s performance of the Services in the Government’s country a resident project manager, acceptable to the Client, shall take charge of the performance of such Services.


[bookmark: _Toc351343727][bookmark: _Toc69287192][bookmark: _Toc172359580]5.  Obligations of the Client
	[bookmark: _Toc351343728][bookmark: _Toc69287193][bookmark: _Toc172359581]5.1	Assistance and Exemptions
	Unless otherwise specified in the SC, the Client shall use its best efforts to ensure that the Government shall:
(a)	Provide the Consultant, Sub-Consultants and Personnel with work permits and such other documents as shall be necessary to enable the Consultant, Sub-Consultants or Personnel to perform the Services.
(b)	Arrange for the Personnel and, if appropriate, their eligible dependents to be provided promptly with all necessary entry and exit visas, residence permits, exchange permits and any other documents required for their stay in the Government’s country.
(c)	Facilitate prompt clearance through customs of any property required for the Services and of the personal effects of the Personnel and their eligible dependents.
(d)	Issue to officials, agents and representatives of the Government all such instructions as may be necessary or appropriate for the prompt and effective implementation of the Services.
(e)	Exempt the Consultant and the Personnel and any Sub-Consultants employed by the Consultant for the Services from any requirement to register or obtain any permit to practice their profession or to establish themselves either individually or as a corporate entity according to the Applicable Law.
(f)	Grant to the Consultant, any Sub-Consultants and the Personnel of either of them the privilege, pursuant to the Applicable Law, of bringing into the Government’s country reasonable amounts of foreign currency for the purposes of the Services or for the personal use of the Personnel and their dependents and of withdrawing any such amounts as may be earned therein by the Personnel in the execution of the Services.
(g)	Provide to the Consultant, Sub-Consultants and Personnel any such other assistance as may be specified in the SC.

	[bookmark: _Toc351343729][bookmark: _Toc69287194][bookmark: _Toc172359582]5.2	Access to Land
	The Client warrants that the Consultant shall have, free of charge, unimpeded access to all land in the Government’s country in respect of which access is required for the performance of the Services.  The Client will be responsible for any damage to such land or any property thereon resulting from such access and will indemnify the Consultant and each of the Personnel in respect of liability for any such damage, unless such damage is caused by the default or negligence of the Consultant or any Sub-Consultants or the Personnel of either of them.

	[bookmark: _Toc351343730][bookmark: _Toc69287195][bookmark: _Toc172359583]
5.3	Change in the Applicable Law Related to Taxes and Duties
	If, after the date of this Contract, there is any change in the Applicable Law with respect to taxes and duties which increases or decreases the cost incurred by the Consultant in performing the Services, then the remuneration and reimbursable expenses otherwise payable to the Consultant under this Contract shall be increased or decreased accordingly by agreement between the Parties hereto, and corresponding adjustments shall be made to the ceiling amounts specified in Clause GC 6.1(b).

	[bookmark: _Toc351343731][bookmark: _Toc69287196][bookmark: _Toc172359584]5.4	Services, Facilities and Property of the Client
	(a)	The Client shall make available to the Consultant and the Personnel, for the purposes of the Services and free of any charge, the services, facilities and property described in Appendix F at the times and in the manner specified in said Appendix F.
(b)	In case that such services, facilities and property shall not be made available to the Consultant as and when specified in Appendix F, the Parties shall agree on (i) any time extension that it may be appropriate to grant to the Consultant for the performance of the Services, (ii) the manner in which the Consultant shall procure any such services, facilities and property from other sources, and (iii) the additional payments, if any, to be made to the Consultant as a result thereof pursuant to Clause GC 6.1(c) hereinafter.

	[bookmark: _Toc351343732][bookmark: _Toc69287197][bookmark: _Toc172359585]5.5	Payment
	In consideration of the Services performed by the Consultant under this Contract, the Client shall make to the Consultant such payments and in such manner as is provided by Clause GC 6 of this Contract.

	[bookmark: _Toc351343733][bookmark: _Toc69287198][bookmark: _Toc172359586]5.6	Counterpart Personnel
	(a)	The Client shall make available to the Consultant free of charge such professional and support counterpart personnel, to be nominated by the Client with the Consultant’s advice, if specified in Appendix F.
(b)	If counterpart personnel are not provided by the Client to the Consultant as and when specified in Appendix F, the Client and the Consultant shall agree on (i) how the affected part of the Services shall be carried out, and (ii) the additional payments, if any, to be made by the Client to the Consultant as a result thereof pursuant to Clause GC 6.1(c) hereof.
(c)	Professional and support counterpart personnel, excluding Client’s liaison personnel, shall work under the exclusive direction of the Consultant.  If any member of the counterpart personnel fails to perform adequately any work assigned to such member by the Consultant that is consistent with the position occupied by such member, the Consultant may request the replacement of such member, and the Client shall not unreasonably refuse to act upon such request.









[bookmark: _Toc351343734][bookmark: _Toc69287199][bookmark: _Toc172359587]6.  Payments to the Consultant
	[bookmark: _Toc351343735][bookmark: _Toc69287200][bookmark: _Toc172359588]6.1	Cost Estimates; Ceiling Amount
	(a)	An estimate of the cost of the Services payable in foreign currency is set forth in Appendix D.  An estimate of the cost of the Services payable in local currency is set forth in Appendix E.
(b)	Except as may be otherwise agreed under Clause GC 2.6 and subject to Clause GC 6.1(c), payments under this Contract shall not exceed the ceilings in foreign currency and in local currency specified in the SC.
(c)	Notwithstanding Clause GC 6.1(b) hereof, if pursuant to any of the Clauses GC 5.3, 5.4 or 5.6 hereof, the Parties shall agree that additional payments in local and/or foreign currency, as the case may be, shall be made to the Consultant in order to cover any necessary additional expenditures not envisaged in the cost estimates referred to in Clause GC 6.1(a) above, the ceiling or ceilings, as the case may be, set forth in Clause GC 6.1(b) above shall be increased by the amount or amounts, as the case may be, of any such additional payments.

	[bookmark: _Toc351343736][bookmark: _Toc69287201][bookmark: _Toc172359589]6.2	Remuneration and Reimbursable Expenses

	(a)	Subject to the ceilings specified in Clause GC 6.1(b) hereof, the Client shall pay to the Consultant (i) remuneration as set forth in Clause GC 6.2(b) hereunder, and (ii) reimbursable expenses as set forth in Clause GC 6.2(c) hereunder.  Unless otherwise specified in the SC, said remuneration shall be fixed for the duration of the Contract.
(b)	Payment for the Personnel shall be determined on the basis of time actually spent by such Personnel in the performance of the Services after the date determined in accordance with Clause GC 2.3 and Clause SC 2.3 (or such other date as the Parties shall agree in writing), at the rates referred to in Clause SC 6.2(b), and subject to price adjustment, if any, specified in Clause SC 6.2(a).
(c)	Reimbursable expenses actually and reasonably incurred by the Consultant in the performance of the Services, as specified in Clause SC 6.2(c).
(d)	The remuneration rates referred to under paragraph (b) here above shall cover: (i) such salaries and allowances as the Consultant shall have agreed to pay to the Personnel as well as factors for social charges and overhead (bonuses or other means of profit-sharing shall not be allowed as an element of overhead), (ii) the cost of backstopping by home office staff not included in the Personnel listed in Appendix C, and (iii) the Consultant’s fee.
(e)	Any rates specified for Personnel not yet appointed shall be provisional and shall be subject to revision, with the written approval of the Client, once the applicable salaries and allowances are known.
(f)	Payments for periods of less than one month shall be calculated on an hourly basis for actual time spent in the Consultant’s home office and directly attributable to the Services (one hour being equivalent to 1/176th of a month) and on a calendar-day basis for time spent away from home office (one day being equivalent to 1/30th of a month).

	[bookmark: _Toc351343737][bookmark: _Toc69287202][bookmark: _Toc172359590]6.3	Currency of Payment
	Foreign currency payments shall be made in the currency or currencies specified in the SC, and local currency payments shall be made in the currency of the Client’s country.

	[bookmark: _Toc69287203][bookmark: _Toc172359591]6.4	Mode of Billing and Payment
	Billings and payments in respect of the Services shall be made as follows:
(a)	Within the number of days after the Effective Date specified in the SC, the Client shall cause to be paid to the Consultant advance payments in foreign currency and in local currency as specified in the SC.  When the SC indicate advance payment, this will be due after provision by the Consultant to the Client of an advance payment guarantee acceptable to the Client in an amount (or amounts) and in a currency (or currencies) specified in the SC.  Such guarantee (i) to remain effective until the advance payment has been fully set off, and (ii) to be in the form set forth in Appendix G hereto, or in such other form as the Client shall have approved in writing. The advance payments will be set off by the Client in equal installments against the statements for the number of months of the Services specified in the SC until said advance payments have been fully set off.
(b)	As soon as practicable and not later than fifteen (15) days after the end of each calendar month during the period of the Services, or after the end of each time intervals otherwise indicated in the SC, the Consultant shall submit to the Client, in duplicate, itemized statements, accompanied by copies of invoices, vouchers and other appropriate supporting materials, of the amounts payable pursuant to Clauses GC 6.3 and GC 6.4 for such month, or any other period indicated in the SC.  Separate statements shall be submitted in respect of amounts payable in foreign currency and in local currency.  Each statement shall distinguish that portion of the total eligible costs which pertains to remuneration from that portion which pertains to reimbursable expenses.
(c)	The Client shall pay the Consultant’s statements within sixty (60) days after the receipt by the Client of such statements with supporting documents.  Only such portion of a statement that is not satisfactorily supported may be withheld from payment.  Should any discrepancy be found to exist between actual payment and costs authorized to be incurred by the Consultant, the Client may add or subtract the difference from any subsequent payments.  Interest at the annual rate specified in the SC shall become payable as from the above due date on any amount due by, but not paid on, such due date.
(d)	The final payment under this Clause shall be made only after the final report and a final statement, identified as such, shall have been submitted by the Consultant and approved as satisfactory by the Client.  The Services shall be deemed completed and finally accepted by the Client and the final report and final statement shall be deemed approved by the Client as satisfactory ninety (90) calendar days after receipt of the final report and final statement by the Client unless the Client, within such ninety (90) day period, gives written notice to the Consultant specifying in detail deficiencies in the Services, the final report or final statement.  The Consultant shall thereupon promptly make any necessary corrections, and thereafter the foregoing process shall be repeated.  Any amount, which the Client has paid or caused to be paid in accordance with this Clause in excess of the amounts actually payable in accordance with the provisions of this Contract, shall be reimbursed by the Consultant to the Client within thirty (30) days after receipt by the Consultant of notice thereof.  Any such claim by the Client for reimbursement must be made within twelve (12) calendar months after receipt by the Client of a final report and a final statement approved by the Client in accordance with the above.
(e)	All payments under this Contract shall be made to the accounts of the Consultant specified in the SC.
(f)	Payments in respect of remuneration or reimbursable expenses, which exceed the cost estimates for these items as set forth in Appendices D and E, may be charged to the respective contingencies provided for foreign and local currencies only if such expenditures were approved by the Client prior to being incurred.
(g)	With the exception of the final payment under (d) above, payments do not constitute acceptance of the Services nor relieve the Consultant of any obligations hereunder.



[bookmark: _Toc351343739][bookmark: _Toc69287204][bookmark: _Toc172359592]7.  Fairness and Good Faith
	[bookmark: _Toc351343740][bookmark: _Toc69287205][bookmark: _Toc172359593]7.1	Good Faith
	The Parties undertake to act in good faith with respect to each other’s rights under this Contract and to adopt all reasonable measures to ensure the realization of the objectives of this Contract.

	[bookmark: _Toc351343741][bookmark: _Toc69287206][bookmark: _Toc172359594]7.2	Operation of the Contract
	The Parties recognize that it is impractical in this Contract to provide for every contingency which may arise during the life of the Contract, and the Parties hereby agree that it is their intention that this Contract shall operate fairly as between them, and without detriment to the interest of either of them, and that, if during the term of this Contract either Party believes that this Contract is operating unfairly, the Parties will use their best efforts to agree on such action as may be necessary to remove the cause or causes of such unfairness, but no failure to agree on any action pursuant to this Clause shall give rise to a dispute subject to arbitration in accordance with Clause GC 8 hereof.


[bookmark: _Toc351343742]
[bookmark: _Toc69287207][bookmark: _Toc172359595]8.  Settlement of Disputes
	[bookmark: _Toc69287208][bookmark: _Toc172359596]8.1	Amicable Settlement
	If either Party objects to any action or inaction of the other Party, the objecting Party may file a written Notice of Dispute to the other Party providing in detail the basis of the dispute.  The Party receiving the Notice of Dispute will consider it and respond in writing within 14 days after receipt. If that Party fails to respond within 14 days, or the dispute cannot be amicably settled within 14 days following the response of that Party, Clause GC 8.2 shall apply.

	[bookmark: _Toc69287209][bookmark: _Toc172359597]8.2	Dispute Resolution
	Any dispute between the Parties as to matters arising pursuant to this Contract that cannot be settled amicably according to Clause GC 8.1 may be submitted by either Party for settlement in accordance with the provisions specified in the SC.
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[bookmark: _Toc69531219][bookmark: _Toc351343745][bookmark: _Toc69287210]III.  Special Conditions of Contract

	Number of GC Clause
	Amendments of, and Supplements to, Clauses in the 
General Conditions of Contract

	{1.1(a)}
	The Contract shall be construed in accordance with the law of

Islamic Republic of Pakistan

	1.3
	The language is English

	1.4
	The addresses are: Plot 14, Street 12, Mauve Area, G-8/1, Islamabad

Client: Pakistan Poverty Alleviation Fund (PPAF)

Attention :	Manager-Procurement

Facsimile :	(051) 2282262 & 4

Consultant :	

Attention :    

Facsimile :	

E-mail (where permitted) : 

	{1.6}

	The Member in Charge is Rizwan Shaikh, Specialist-T&D

	1.7
	The Authorized Representatives are:
For the Client: Rizwan Shaikh, Specialist-T&D
For the Consultant:	

	1.8
	N/A
The Client warrants that the Consultant, the Sub-Consultants and the Personnel shall be exempt from (or that the Client shall pay on behalf of the Consultant, the Sub-Consultants and the Personnel, or shall reimburse the Consultant, the Sub-Consultants and the Personnel for) any indirect taxes, duties, fees, levies and other impositions imposed, under the Applicable Law, on the Consultant, the Sub-Consultants and the Personnel in respect of:
(a)	any payments whatsoever made to the Consultant, Sub-Consultants and the Personnel (other than nationals or permanent residents of the Government’s country), in connection with the carrying out of the Services;
(b)	any equipment, materials and supplies brought into the Government’s country by the Consultant or Sub-Consultants for the purpose of carrying out the Services and which, after having been brought into such territories, will be subsequently withdrawn there from by them;
(c)	any equipment imported for the purpose of carrying out the Services and paid for out of funds provided by the Client and which is treated as property of the Client;
(d)	any property brought into the Government’s country by the Consultant, any Sub-Consultants or the Personnel (other than nationals or permanent residents of the Government’s country), or the eligible dependents of such Personnel for their personal use and which will subsequently be withdrawn there from by them upon their respective departure from the Government’s country, provided that:

	
	(1)	the Consultant, Sub-Consultants and Personnel, and their eligible dependents, shall follow the usual customs procedures of the Government’s country in importing property into the Government’s country; and
(2)	if the Consultant, Sub-Consultants or Personnel, or their eligible dependents, do not withdraw but dispose of any property in the Government’s country upon which customs duties and taxes have been exempted, the Consultant, Sub-Consultants or Personnel, as the case may be, (i) shall bear such customs duties and taxes in conformity with the regulations of the Government’s country, or (ii) shall reimburse them to the Client if they were paid by the Client at the time the property in question was brought into the Government’s country.

	{2.1}

	{The Effective Date is 20th October 2025

	2.2
	The date for the commencement of Services is 20th October 2025

	2.3
	The time period shall be [12 months]

	3.4
	N/A
The risks and the coverage shall be as follows:
(a)	Third Party motor vehicle liability insurance in respect of motor vehicles operated in the Government’s country by the Consultant or its Personnel or any Sub-Consultants or their Personnel, with a minimum coverage of [insert amount and currency];
(b)	Third Party liability insurance, with a minimum coverage of [insert amount and currency];
(c)	professional liability insurance, with a minimum coverage of [insert amount and currency]; 
(d)	employer’s liability and workers’ compensation insurance in respect of the Personnel of the Consultant and of any Sub-Consultants, in accordance with the relevant provisions of the Applicable Law, as well as, with respect to such Personnel, any such life, health, accident, travel or other insurance as may be appropriate; and
(e)	insurance against loss of or damage to (i) equipment purchased in whole or in part with funds provided under this Contract, (ii) the Consultant’s property used in the performance of the Services, and (iii) any documents prepared by the Consultant in the performance of the Services.

	{3.5 (c)}
	N/A
{The other actions are: [insert actions].}

	{3.7 (b)}

	{The Consultant shall not use these documents and software for purposes unrelated to this Contract without the prior written approval of the Client.}
{The Client shall not use these documents and software for purposes unrelated to this Contract without the prior written approval of the Consultant.}
{Neither Party shall use these documents and software for purposes unrelated to this Contract without the prior written approval of the other Party.}

	{5.1}
	N/A

	6.2(a)
	N/A
The amount in foreign currency or currencies is [insert amount].

	6.2(b)
	The amount in local currency is PKR

	6.4
	The accounts are:
for foreign currency or currencies:  [N/A]
for local currency:  [PKR]
Payments shall be made according to the following schedule:
Mentioned in ToR section

	6.5
	The interest rate is: [N/A].

	8.2

	Disputes shall be settled by arbitration in accordance with the following provisions:
1.	Selection of Arbitrators.  Each dispute submitted by a Party to arbitration shall be heard by a sole arbitrator or an arbitration panel composed of three arbitrators, in accordance with the following provisions:
(a)	Where the Parties agree that the dispute concerns a technical matter, they may agree to appoint a sole arbitrator or, failing agreement on the identity of such sole arbitrator within thirty (30) days after receipt by the other Party of the proposal of a name for such an appointment by the Party who initiated the proceedings, either Party may apply to [name an appropriate international professional body, e.g., the Federation Internationale des Ingenieurs-Conseil (FIDIC) of Lausanne, Switzerland] for a list of not fewer than five nominees and, on receipt of such list, the Parties shall alternately strike names there from, and the last remaining nominee on the list shall be the sole arbitrator for the matter in dispute.  If the last remaining nominee has not been determined in this manner within sixty (60) days of the date of the list, [insert the name of the same professional body as above] shall appoint, upon the request of either Party and from such list or otherwise, a sole arbitrator for the matter in dispute.
(b)	Where the Parties do not agree that the dispute concerns a technical matter, the Client and the Consultant shall each appoint one arbitrator, and these two arbitrators shall jointly appoint a third arbitrator, who shall chair the arbitration panel.  If the arbitrators named by the Parties do not succeed in appointing a third arbitrator within thirty (30) days after the latter of the two arbitrators named by the Parties has been appointed, the third arbitrator shall, at the request of either Party, be appointed by [name an appropriate international appointing authority, e.g., the Secretary General of the Permanent Court of Arbitration, The Hague; the Secretary General of the International Centre for Settlement of Investment Disputes, Washington, D.C.; the International Chamber of Commerce, Paris; etc.].

	
	(c)	If, in a dispute subject to Clause SC 8.2 1.(b), one Party fails to appoint its arbitrator within thirty (30) days after the other Party has appointed its arbitrator, the Party which has named an arbitrator may apply to the [name the same appointing authority as in Clause SC 8.2 1.(b)] to appoint a sole arbitrator for the matter in dispute, and the arbitrator appointed pursuant to such application shall be the sole arbitrator for that dispute.
2.	Rules of Procedure.  Except as stated herein, arbitration proceedings shall be conducted in accordance with the rules of procedure for arbitration of the United Nations Commission on International Trade Law (UNCITRAL) as in force on the date of this Contract.
3.	Substitute Arbitrators.  If for any reason an arbitrator is unable to perform his function, a substitute shall be appointed in the same manner as the original arbitrator.
4.	Nationality and Qualifications of Arbitrators.  The sole arbitrator or the third arbitrator appointed pursuant to paragraphs (a) through (c) of Clause SC 8.2 1 hereof shall be an internationally recognized legal or technical expert with extensive experience in relation to the matter in dispute and shall not be a national of the Consultant’s home country [Note:  If the Consultant consists of more than one entity, add:  or of the home country of any of their Members or Parties] or of the Government’s country.  For the purposes of this Clause, “home country” means any of:
(a)	the country of incorporation of the Consultant [Note: If the Consultant consists of more than one entity, add:  or of any of their Members or Parties]; or
(b)	the country in which the Consultant’s [or any of their Members’ or Parties’] principal place of business is located; or
(c)	the country of nationality of a majority of the Consultant’s [or of any Members’ or Parties’] shareholders; or
(d)	the country of nationality of the Sub-Consultants concerned, where the dispute involves a subcontract.

	
	5.	Miscellaneous.  In any arbitration proceeding hereunder:
(a)	proceedings shall, unless otherwise agreed by the Parties, be held in [select a country which is neither the Client’s country nor the consultant’s country];
(b)	the English language shall be the official language for all purposes; and
(c)	the decision of the sole arbitrator or of a majority of the arbitrators (or of the third arbitrator if there is no such majority) shall be final and binding and shall be enforceable in any court of competent jurisdiction, and the Parties hereby waive any objections to or claims of immunity in respect of such enforcement.
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[bookmark: _Toc69531220]IV.  Appendices

[bookmark: _Toc69531221]Appendix A – Description of Services

Note:  Give detailed descriptions of the Services to be provided, dates for completion of various tasks, place of performance for different tasks, specific tasks to be approved by Client, etc.


[bookmark: _Toc69531222]Appendix B - Reporting Requirements

Note:  List format, frequency, and contents of reports; persons to receive them; dates of submission; etc.  



[bookmark: _Toc69531223]Appendix C - Key Personnel and Sub-Consultants

Note:  List under:

C-1	Titles [and names, if already available], detailed job descriptions and minimum qualifications of Key Foreign Personnel to be assigned to work in the Government’s country, and estimated staff-months for each.

C-2	Same as C-1 for Key Foreign Personnel to be assigned to work outside the Government’s country.

C-3	List of approved Sub-Consultants (if already available); same information with respect to their Personnel as in C-1 or C-2.

C-4	Same information as C-1 for Key local Personnel.



[bookmark: _Toc351343753][bookmark: _Toc69531224]Appendix D - Breakdown of Contract Price in Foreign Currency

Note:List here the elements of cost used to arrive at the breakdown of the lump-sum price - foreign currency portion:

1.	Monthly rates for Personnel (Key Personnel and other Personnel).
2.	Reimbursable expenses.

This appendix will exclusively be used for determining remuneration for additional services.


[bookmark: _Toc69531225]Appendix E - Breakdown of Contract Price in Local Currency

Note:  List here the elements of cost used to arrive at the breakdown of the lump-sum price - local currency portion:

1.	Monthly rates for Personnel (Key Personnel and other Personnel).
2.	Reimbursable expenditures.

This appendix will exclusively be used for determining remuneration for additional services.



[bookmark: _Toc69531226]Appendix F - Services and Facilities Provided by the Client

Note:  List here the services and facilities to made available to the Consultant by the Client.



[bookmark: _Toc69531227]Appendix G - Form of Advance Payments Guarantee

Note:  See Clause GC 6.4 and Clause SC 6.4.  



PPAF Guarantee for Advance Payment

_____________________________ [PPAF’s Name, and Address of Issuing Branch or Office]
Beneficiary:	_________________ [Name and Address of Client]
Date:	________________
ADVANCE PAYMENT GUARANTEE No.:	_________________
We have been informed that [name of Consulting Firm] (hereinafter called "the Consultants") has entered into Contract No. [reference number of the contract] dated [insert date] with you, for the provision of [brief description of Services] (hereinafter called "the Contract").
Furthermore, we understand that, according to the conditions of the Contract, an advance payment in the sum of [amount in figures] ([amount in words]) is to be made against an advance payment guarantee.
At the request of the Consultants, we [name of PPAF] hereby irrevocably undertake to pay you any sum or sums not exceeding in total an amount of [amount in figures] ([amount in words])[footnoteRef:11]1 upon receipt by us of your first demand in writing accompanied by a written statement stating that the Consultants are in breach of their obligation under the Contract because the Consultants have used the advance payment for purposes other than toward providing the Services under the Contract. [11: 1	The Guarantor shall insert an amount representing the amount of the advance payment and denominated either in the currency(ies) of the advance payment as specified in the Contract, or in a freely convertible currency acceptable to the Client.] 

It is a condition for any claim and payment under this guarantee to be made that the advance payment referred to above must have been received by the Consultants on their account number ___________ at [name and address of PPAF].
The maximum amount of this guarantee shall be progressively reduced by the amount of the advance payment repaid by the Consultants as indicated in copies of certified monthly statements which shall be presented to us.  This guarantee shall expire, at the latest, upon our receipt of the monthly payment certificate indicating that the Consultants have made full repayment of the amount of the advance payment, or on the __ day of ___________, 2___,[footnoteRef:12]2  whichever is earlier.  Consequently, any demand for payment under this guarantee must be received by us at this office on or before that date. [12: 2	Insert the expected expiration date. In the event of an extension of the time for completion of the Contract, the Client would need to request an extension of this guarantee from the Guarantor. Such request must be in writing and must be made prior to the expiration date established in the guarantee. In preparing this guarantee, the Client might consider adding the following text to the form, at the end of the penultimate paragraph: “The Guarantor agrees to a one-time extension of this guarantee for a period not to exceed [six months] [one year], in response to the Client’s written request for such extension, such request to be presented to the Guarantor before the expiry of the guarantee.”] 


This guarantee is subject to the Uniform Rules for Demand Guarantees, ICC Publication No. 458.

_____________________
[signature(s)]

Note:	All italicized text is for indicative purposes only to assist in preparing this form and shall be deleted from the final product.
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SAMPLE CONTRACT FOR CONSULTING SERVICES
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SAMPLE CONTRACT FOR CONSULTING SERVICES

CONTRACT

THIS CONTRACT (“Contract”) is entered into this [insert starting date of assignment], by and between  [insert Client’s name] (“the Client”) having its principal place of business at [insert Client’s address], and [insert Consultant’s name] (“the Consultant”) having its principal office located at [insert Consultant’s address].
WHEREAS, the Client wishes to have the Consultant perform the services hereinafter referred to, and
WHEREAS, the Consultant is willing to perform these services,
NOW THEREFORE THE PARTIES hereby agree as follows:
	1.	Services
	(i)	The Consultant shall perform the services specified in Annex A, “Terms of Reference and Scope of Services,” which is made an integral part of this Contract (“the Services”).
(ii)	The Consultant shall provide the personnel listed in Annex B, “Consultant’s Personnel,” to perform the Services.
(iii)	The Consultant shall submit to the Client the reports in the form and within the time periods specified in Annex C, “Consultant’s Reporting Obligations.”

	2.	Term
	The Consultant shall perform the Services during the period commencing [insert starting date] and continuing through [insert completion date], or any other period as may be subsequently agreed by the parties in writing.

	3.	Payment
	A.	Ceiling
	For Services rendered pursuant to Annex A, the Client shall pay the Consultant an amount not to exceed [insert amount].  This amount has been established based on the understanding that it includes all of the Consultant's costs and profits as well as any tax obligation that may be imposed on the Consultant.
B.	Schedule of Payments
	The schedule of payments is specified below:[footnoteRef:13]1	 [13: 1	Modify, in order to reflect the output required, as described in Annex C.] 

C.	Payment Conditions
	Payment shall be made in [specify currency], no later than 30 days following submission by the Consultant of invoices in duplicate to the Coordinator designated in paragraph 4.

	4.	Project Administration
	A.	Coordinator.
	The Client designates Mr./Ms. [insert name] as Client's Coordinator; the Coordinator will be responsible for the coordination of activities under this Contract, for acceptance and approval of the reports and of other deliverables by the Client and for receiving and approving invoices for the payment.
B.	Reports.  
	The reports listed in Annex C, “Consultant's Reporting Obligations,” shall be submitted in the course of the assignment, and will constitute the basis for the payments to be made under paragraph 3.

	5.	Performance Standards
	The Consultant undertakes to perform the Services with the highest standards of professional and ethical competence and integrity.  The Consultant shall promptly replace any employees assigned under this Contract that the Client considers unsatisfactory.

	6.	Confidentiality
	The Consultants shall not, during the term of this Contract and within two years after its expiration, disclose any proprietary or confidential information relating to the Services, this Contract or the Client's business or operations without the prior written consent of the Client.

	7.	Ownership of Material
	Any studies reports or other material, graphic, software or otherwise, prepared by the Consultant for the Client under the Contract shall belong to and remain the property of the Client.  The Consultant may retain a copy of such documents and software.[footnoteRef:14]2 [14: 2	Restrictions about the future use of these documents and software, if any, shall be specified at the end of paragraph 7.] 


	8.	Consultant Not to be Engaged in Certain Activities
	The Consultant agrees that, during the term of this Contract and after its termination, the Consultant and any entity affiliated with the Consultant, shall be disqualified from providing goods, works or services (other than the Services and any continuation thereof) for any project resulting from or closely related to the Services.

	9.	Insurance
	The Consultant will be responsible for taking out any appropriate insurance coverage.

	10.	Assignment
	The Consultant shall not assign this Contract or sub-contract any portion of it without the Client's prior written consent.

	11.	Law Governing Contract and Language

	The Contract shall be governed by the laws of [insert government], and the language of the Contract shall be[footnoteRef:15]3[insert language] [15: 3	The law selected by the Client is usually the law of its country.  However, the PPAF does not object if the Client and the Consultant agree on another law.  The language shall be English, French, or Spanish, unless the Contract is entered into with a domestic firm, in which case it can be the local language.] 


	12.	Dispute Resolution[footnoteRef:16]4 [16: 4	In the case of a Contract entered into with a foreign Consultant, the following provision may be substituted for paragraph 12:  “Any dispute, controversy or claim arising out of or relating to this Contract or the breach, termination or invalidity thereof, shall be settled by arbitration in accordance with the UNCITRAL Arbitration Rules as at present in force.”] 

	Any dispute arising out of the Contract, which cannot be amicably settled between the parties, shall be referred to adjudication/arbitration in accordance with the laws of the Client's country.

	13.	Dispute Resolution[footnoteRef:17]5 [17: 5	In the case of a Contract entered into with a foreign Consultant, the following provision may be substituted for paragraph 13:  “Any dispute, controversy or claim arising out of or relating to this Contract or the breach, termination or invalidity thereof, shall be settled by arbitration in accordance with the UNCITRAL Arbitration Rules as at present in force.”
] 



14.  Termination


















15. Penalty





	Any dispute arising out of this Contract, which cannot be amicably settled between the parties, shall be referred to adjudication/arbitration in accordance with the laws of the Client’s country.

The Client may terminate this Contract with at least ten (10) working days prior written notice to the Consultant after the occurrence of any of the events specified in paragraphs (a) through (d) of this Clause: 
(a)	If the Consultant does not remedy a failure in the performance of its obligations under the Contract within seven (7) working days after being notified, or within any further period as the Client may have subsequently approved in writing;
(b)	If the Consultant becomes insolvent or bankrupt;
(c)	If the Consultant, in the judgment of the Client or the Donor, has engaged in corrupt, fraudulent, collusive, coercive, or obstructive practices (as defined in the prevailing Donor’s  sanctions procedures) in competing for or in performing the Contract.
(d)		If the Client, in its sole discretion and for any reason whatsoever, decides to terminate this Contract.
In case of delay in submission of deliverables, beyond the agreed timeline and if no extension has been agreed by the Client, a penalty of 0.5% of the amount due against the deliverables shall be deducted at the discretion of the Client before the payment of the invoice of that particular deliverable. Upon the expiry of a deliverable period of ten days following each due date of deliverable, any amounts payable, shall be automatically deducted on a flat-rate basis by 0.5%, without the need for any formal notice and maximum deduction shall not be more than 2%. 
The number of days delayed on part of approval by the Client shall not counted towards invoking the above penalties on Consultant.





	FOR THE CLIENT				FOR THE CONSULTANT


	Signed by ___________________	Signed by ____________________

	Title: ______________________	Title: ________________________
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LIST OF ANNEXES


Annex A:	Terms of Reference and Scope of Services

Annex B:	Consultant’s Personnel

Annex C:	Consultant’s Reporting Obligations
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